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Introduction

In our life in Ang Lingkod ng Panginoon (“Lingkod”), the Action Group (“AG”) is one of the hallmarks of our experience of community. It is the most basic unit of Lingkod common life. Many significant relationships are forged in them as brothers and sisters find their Action Groups life giving.

As Lingkod grew from being a group of Christ Youth in Action (CYA) alumni meeting in a house in Greenhills to its current number of more than thirty (30) branches here and abroad, the Action Groups have likewise evolved in scope and purpose.  As a result, for many years, the materials on the Action Groups have been found in various forms and formats. 

Hence, in preparation for our twenty fifth (25th) year as a nationwide movement, we  believe that it is significant to combine all the materials, trainings, talks, forms and suggested activities related to the Action Groups.  Some of the materials here can be considered undiscovered treasures of wisdom recently “unearthed” from the many files of Lingkod materials.  You have history now in your hands.

In this Omnibus Manual (Omnibus meaning “dealing with many things at once”), we also tried to address some of the issues experienced by the Action Groups that were not contemplated by the original materials.  The Omnibus Manual is supposed to be a manual where everything you always wanted to know or ask about the Action Groups can be found.

We hope that this Omnibus Manual will aid our Action Groups in becoming more relevant and support life giving relationships. It is also a continuing work in progress and is not carved in stone.  With our prayers and continued desire to serve and love Christ and His people more, we hope that the Action Group will continue to be a vessel used by the Lord in building His kingdom here on earth.  God be with you always!

ANG LINGKOD NG PANGINOON
HISTORY and BASIC INFORMATION

HISTORY


By the mid-70’s, renewal communities had been established in many places in the world.  One such group was established in the Philippines in 1975 through the help of the The Word of God Community which was based in Ann Arbor, Michigan was Ang Ligaya ng Panginoon (LNP or Ligaya).  The first few years of Ligaya’s existence were spent laying the foundations for its community life.  Its main apostolic work was in the form of public prayer meetings coupled with ongoing seminars to help people come to a new life in Christ and renewal in the Holy Spirit.


In an effort to bring the Gospel message to other sectors of society and out of a desire to share its community spirituality with more and more people, Ligaya established several renewal communities and evangelistic movements.  One such movement was Christ’s Youth in Action (CYA) which was established in 1980.  CYA is an evangelistic movement aimed at the youth in university environments.

In 1983, the first batch of students who graduated from CYA got together and decided to meet regularly to sustain their relationships and get support from one another.  By September of 1984, they were meeting once a month.  At that time, they called themselves CYA Alumni.  In 1985, they began conducting Christian Life Programs in their respective workplaces.  By then, their name had changed to CYA Young Professionals.


After some time, the group saw the need for a new name to establish their own identity.  They sought the Lord and received a word that their name be "Ang Lingkod ng Panginoon"  (or The Servant of the Lord) -- a title of Jesus from the book of Isaiah.  Today, the group is commonly known as Lingkod.


Since that fateful time, Lingkod has grown into a movement of single professionals and working people dedicated to winning other singles to a full commitment to Jesus Christ and to committed personal relationships with other Christians.  Along with this mission, the members also strive to live a lifestyle reflective of Christian values, particularly in the workplace.


Lingkod’s vision is for singles to live a full Christian life and it hopes to achieve this by focusing on four areas:  (1)  having a personal relationship with the Lord; (2) living as a community through committed relationships as brothers and sisters; (3) living in the power of the Holy Spirit; and (4) being able to evangelize.  Lingkod also seeks to address two primary concerns of single people:  career and state of life.  Members are given guidance in these areas to help them make good decisions as they submit to the will of God.  The help and guidance given is founded on Lingkod’s spirituality of being Christ-centered, Catholic and Charismatic.


Lingkod’s slogan, “Christifying the Workplace”, expresses the desire of the members to make a difference in their environments, particularly in their respective workplaces.  “Christify” is a coined term, to mean “intensifying” the presence of Christ by living out our Christian call where God places us.


Lingkod has its first group in Greenhills, San Juan, Metro Manila, with branches and affiliates in major cities and provinces all over the Philippines, and recently, in other parts of the world like Singapore and Dubai.  Regular activities for all the branches include weekly prayer meetings and Action Group meetings.  Aside from its many other activities, every year, Lingkod conducts a National Leaders Training Conference (NLTC) wherein its branches, affiliates and assisted groups come together for a time of prayer, training and fellowship. All its members also undergo training courses to encourage them to lead, to evangelize, to pray and study scripture and to a full life centered on Christ. 

God has been faithful to Lingkod throughout its existence.  He has provided the group and its members with loving guidance and direction all these years.  As Lingkod grows and expands, it will continue to strive to remain faithful to God’s call to be a witness to His life and work. 

VISION STATEMENT


We are single men and women who seek fullness of life in Jesus Christ and, in living this life, work to bring many others to Himself.

MISSION STATEMENT


Our five-fold mission is:

· CONVERSION: To joyfully give our lives to Jesus Christ and continually come to a deeper personal relationship with Him.

· COMMUNITY:  To live in committed personal relationships with other Christians.

· CULTURE:  To faithfully live the commandments of God and His church as well as the common way of life He has given us.

· CHARACTER: To strive to grow in personal holiness and in the character of God.

· COMMISSION:  To boldly proclaim the Good News of God's Kingdom and work for its spread in our families, workplaces, nation and all other environments we find ourselves in.

STATEMENT OF IDENTITY


Ang Lingkod ng Panginoon (The Servant of the Lord) is a movement of single professionals and working people. The movement is dedicated to winning other singles to a full commitment to Jesus Christ and to committed personal relationships with other Christians.  Along with actively serving the movement’s mission, the members strive to live a lifestyle reflective of Christian values, particularly in their jobs and professions.   

STATEMENT OF BELIEF


WE BELIEVE that God has created all men and women to live in relationship with Him (Gen 1:26-28).  But man has fallen from this exalted position because of sin and has been estranged from God (Rom 3:23).  The way to this relationship, however, is again open to all --made possible through Jesus Christ's being born a man like us, through His dying on the cross to destroy sin, and through His rising to new life to destroy death (Rom 6:23).  We are empowered, in and through the Holy Spirit dwelling and working within us, to live this relationship in a way pleasing to God (Rom 8:2, 9-17; Gal 5:22-23).


WE BELIEVE that man was created to live this "life in God" in ongoing relationship with others.  "It is not good for man to be alone"  (Gen 2:8).  Therefore, God has made it possible for us to live as "a people" (1 Pet 2:9-10) -- a family of brothers and sisters in Christ.  This family relationship is the basis of our commitment to love, care for and support one another.


WE BELIEVE that God calls His people to be holy as He is holy (Mt 5:48) and to live a holy way of life.  He has revealed and defined this way of life in Scriptures and in the teachings of the Church (Ex 19:5-6; Dt 10:12-13).  We want to be careful to learn and live this way of life (Dt 11:18-29).  In doing this, we need to put away many habits, values, and patterns of living that are opposed to His holy way of life and, instead, take on the ways of God and His people: the way we relate to family, to courtship and marriage, to career and work, to our money, time and resources.  In all these, we want to put God and His ways above and before all else.


WE BELIEVE that all things come from God and that we are to exercise responsible stewardship over all the resources He has given us.  And what we now have -- our lives, our gifts, and our resources -- we offer back to the Lord as a pleasing sacrifice (Rom 12:1).  These allow God's people to be built up in love (Eph 4:15-16).  By offering ourselves for the service of the body, we are responding to and participating in Christ's mission and ministry of reconciliation, becoming ambassadors for the Gospel and thereby inviting others to enter into that relationship God offers to all (2 Cor 5:18-20).  The responsible stewardship and generous offering of our material and financial resources to the Lord and His work will enlarge the harvest of righteousness and overflow in thanksgiving to God (2 Cor 9:10-11).


WE BELIEVE that human work is given to man as a gift from God.  Work is meant to be a source of human joy (Eccl 3:13) and a means of sharing in God's purpose for the transformation of man and society (Gen 1:28).  In whatever work we do, we want to do it with our whole heart (Col 3:22-24), serving the Lord with gladness (Ps 100:2), and thereby making him effectively present in our work place.  It is He who establishes the work of our hands and who grants success to our labors (Ps 90:17).  Therefore, we can work peacefully, confident that a proper return will come from our labors (Dt 30:9-10; Mt 6:28).


WE BELIEVE that the world, created by God to be good, is affected by the sin of men and is far from His original intention (Rom 8:19-20).  Until Jesus Christ returns again to make all things new (Rev 21:5), He calls us to be in the world yet not of it (Jn 17:11, 15-16).  We prepare for the coming of His kingdom by living as good and righteous citizens of the world, standing against unrighteousness and immorality as we see it, and relating in justice to and taking active concern for the welfare of our fellowmen and especially the poor of this world.

STATEMENT OF COMMITMENT

In grateful response to the exceeding goodness of God and to the call He has given me in the Lord Jesus Christ, I will live as an active member of Ang Lingkod ng Panginoon, committing myself to:

1.  Live fully for Jesus Christ as His disciple through

· faithfulness to daily prayer

· regularly reading and meditating on God's word in Scriptures

· living a life of righteousness, free from serious sin

· active participation in the life of the Church

2.  Live in committed relationships with others by

· supporting and living the way of life of Lingkod

· participating in and being faithful to my Action Group and other meetings of Lingkod

· loving the brothers and sisters in Lingkod

· living in right relationships with my family members

3.  Live a life of dedicated Christian service by

· giving generously of my time and gifts to serve in the daily life and outreach work of Lingkod

· calling others to a full life in Jesus Christ

· building up the members of the body

4.  Work towards the transformation of my work place and of society by

· putting good order in my personal life and work

· making Christ present in my place of work

· being a good steward of all resources entrusted to me

· standing up against unrighteousness and immorality and relating in justice to all men

· taking an active concern for the poor and needy


May the Lord give me the grace to be faithful in living out this commitment everyday for the good of my brothers and sisters in Ang Lingkod ng Panginoon and for God's greater glory and honor.  Amen.






______________________________________








     NAME

ANG LINGKOD NG PANGINOON
THE ACTION GROUP MANUAL

The Definition of an Action Group

An Action Group (or AG, for short) is a small group of at least four (4) members who have been through the Christian Life Program (CLP), Christian Growth Series (CGS) and the Way of Life course (WOL) and have made an explicit and voluntary commitment to follow Jesus Christ in the context of the common life of Ang Lingkod ng Panginoon.  The Action Group is led by an Action Group Leader.  There may also be an Assistant Action Group Leader.  The Action Group is made up of members of the same gender, having all men or all women in a particular group.
The Purpose of the Action Group

Lingkod is structured in a way that recognizes the communal nature and call of mankind.  This Action Group  structure assists members in living out God’s call to unity, mutual love and service in the world.  For these reasons, the Action Group is established as the most basic structure of Lingkod life.

The Aim of the Action Group

The aim of the Action Group is threefold:

a.  To provide the members with an environment of mutual support and encouragement to live the life as fully as possible for Jesus Christ;

b.  To assist the members in developing a set of committed relationships with whom one consistently expresses the Christian and Lingkod way of life; and
c.  To challenge members into an “action” orientation in apostolic service and in bringing Christ to the workplace.

The Scriptural Foundations of the Action Group

Through the sacred Scripture, we receive much instruction for daily life.  One of the areas most commonly spoken of is the area of human relationships.  In all these passages, we see the great significance God Himself places on these human relationships.  We also realize the great desire God has for His people to live in unity, support and love for one another.

In the Old Testament

We see in the creation of story of Genesis, God looking on the solitary man He had created and, in the face of this man’s “aloneness,” stating a truth:  “It is not good for the man to be alone” (Gen 2:18).  From the very creation of man, we see in his nature a communal aspect: he was not meant to live alone.  

Moses, heeding the advice of his father-in-law Jethro also entrusted the pastoral care of Israel to able men who were to lead smaller groups (Exodus 18:24-25). In the book of Psalms, we read of the beauty of this communal life when lived out in unity:  “Behold how good and pleasant it is when brothers dwell in unity !…. For there the Lord has commanded the blessing, life forevermore” (Ps 133:1,3).

Furthermore, the Wisdom literature is replete with teaching on the benefits of personal relationships in terms of strength and support:  “A brother’s help is like a strong city” (Pr 18:19), “Woe to him who is alone when he falls and has not another to lift him up” (Eccl 4:10); “Though a man might prevail against one who is alone, two will withstand him.  A threefold cord is not easily broken” (Eccl 4:12).

In the New Testament

John, in his gospel account, records Jesus teaching his disciples in the area of relationships.  “This is my commandment, that you love one another as I have loved you.  Greater love has no man than this, that a man lay down his life for his friends” (Jn 15:12-13).

We see further, in the first letter of John, that this love is to be something tangible and practical and experienced by those we are in an ongoing relationship with; “for he does not love his brother whom he has seen, cannot love God whom he has not seen” (1 Jn 4:20).

Attitudes Necessary for a Successful Action Group

There are many things necessary for an Action Group to be successful.  Among the most important are these four (4) attitudes among the members:

a.  Faithfulness:  This attitude is displayed in steadfast loyalty to Christ and to His teachings in the Scriptures and through His Church.  Members also show faithfulness by fulfilling their obligations in and outside of Lingkod.  This means fulfilling obligations to family and jobs and also fulfilling the commitment to Lingkod and its way of life.  One specific area of faithfulness that is very important is weekly attendance and active participation in one’s Action Group.  When this is impossible, faithfulness means communicating properly with the Action Group Leader or others who are designated.

b.  Loyalty/Confidentiality:  Along with the loyalty that is expressed in faithfulness to Christ, we also want to be loyal to the brothers and sisters in Lingkod.  This loyalty is primarily expressed in the way we speak.  A crucial aspect of loyalty in speech is confidentiality.  Our brothers and sisters should be able to be open about their lives and difficulties, trusting that we will not repeat what we have heard unless we have a clear responsibility to do so.  We should normally not speak of things brothers and sisters have told us about personal affairs unless we have that responsibility and the person we are speaking with has a right to know.

c.  Servanthood:  As the name “Lingkod” signifies, we are servants of the Lord and therefore servants to one another.  As servants, we are called on to give of ourselves for the sake of others in our Action Group.  We do this by cooperating with the order and agreements of the Action Group; by being open to share our lives with the other members; by bringing further our suggestions, gifts and resources to build up the brothers and sisters.  This may mean giving of our time and material goods.

d.  Love:  Over all these things, we desire to “put on love”.  Before all else, love is the element that binds us together in true brotherhood and friendship.  As Jesus has said, “There is no greater love than this:  to lay down one’s life for one’s friends … I call you friends, since I have made known to you all that I heard from my Father”.  As brothers and sisters in Lingkod, we want to be friends.  The kind of friends we want to be to one another is that which Jesus has been for us.  Out of His love, He willingly laid down His life in a very practical and visible way.  This is the type of love befitting us who call ourselves “Ang Lingkod ng Panginoon” – the Servant of the Lord.

Constituting the Action Group

The responsibility of constituting and adding to existing Action Groups belongs to the Branch Leader in consultation with the Branch Women’s Moderator and the Unit Leaders.  

After the Christian Life Program (CLP), the Discussion Groups or newly-configured groups will meet regularly until the Christian Growth Series (CGS) finishes. It is advised that, when possible, the Discussion Groups during the CLP be retained as the Action Group of the new members. Other factors that may be considered on constituting an Action Group include spiritual maturity, age, geographic location (work and home) of the proposed members.

The Membership in and Structure of an Action Group

The Action Group is made up of members of the same gender, having all men or all women in a particular group.  A men’s Action Group will always be led by a man; a women’s Action Group will always be led by a woman.

The Action Group is led by an Action Group Leader (“ACTION GROUP LEADER’).   The ACTION GROUP LEADER facilitates the establishment of an environment that will encourage mutual support, development of committed relationships, service and faithfulness to Lingkod’s way of life. 

The ACTION GROUP LEADER may also have a co-leader called a  Co-ACTION GROUP LEADER. This is a leadership position, co-equal with another ACTION GROUP LEADER serving in an AG. The Co-ACTION GROUP LEADER does not need to report to other ACTION GROUP LEADER about the brothers/sisters in his/her care. However, it might be fruitful to have the two leaders coordinate their efforts. The co-leaders have the same capability to care for their members.

In some cases, the Action Group can have an Assistant ACTION GROUP LEADER.  This is also a leadership position aimed at assisting the main leader in an Action Group. The Assistant ACTION GROUP LEADER is being trained by the main ACTION GROUP LEADER to be a full-fledged ACTION GROUP LEADER by giving him/her actual ACTION GROUP LEADER responsibilities. He/she takes his/her cue from the ACTION GROUP LEADER as to the direction of the AG. While the Assistant ACTION GROUP LEADER may be assigned particular AG members to his/her immediate pastoral care (such as one-to-one meetings), he/she reports and is accountable to the main ACTION GROUP LEADER.

All Action Groups Leaders (and all leaders of Lingkod, for that matter) are likewise members of an Action Group where they receive pastoral support or are part of a Fraternal Group.

Gender Specific Action Groups

Action Groups in Lingkod are gender specific or composed of men exclusively or women exclusively because: 

 members of the same gender can share more openly with one another, thus specific needs of each member are better addressed and relationships are deepened; 

 growth in manly or womanly character is supported; 

 unnecessary emotional dependence is minimized between men and women; and

 there are issues/topics that are more appropriately discussed/handled by men alone or women alone.

THE ACTION GROUP MEETING

Frequency

The normal meeting pattern of the Action Group is weekly.  At times however, for particular reasons, individuals or entire groups may be unable to meet on a weekly basis.  In this case, an exception can be granted to meet every other week instead.  Less than this, however, does not provide the ongoing contact and support needed for the Action Group to work well.  This alternate pattern of meeting is an exception and should be entered into only after consulting the Branch Leader and the Unit Leader responsible for the particular Action Group.  Members are also encouraged to spend informal time together, before and after the Main Activity of that night’s Action Group meeting.

Where to Meet

There are two (2) criteria for choosing the venue for the Action Group meeting:  

a) accessibility to members -  It must be accessible by modes of transportation available to members.  It must not be in a place that is financially unaffordable to the members (e.g. not at high end and fine dining restaurants).

b) an environment appropriate for Action Group activities -   If you want to pray and share freely, you will want a place with adequate privacy and limited distractions.  Some choose to meet in their offices or places of work.  Others choose to meet in a private room of a cafeteria, restaurant or anywhere in a shopping mall that can adequately support their activity.  One of the best places to have your Action Group meeting is in the home of one of the members.  Along with the greater privacy this may provide, it is also an effective way of exposing our families to our brothers and sisters from Lingkod.

Attendance of Members

Regular attendance in the Action Group is necessary.  When one makes the commitment to Lingkod, he/she commits himself/herself to faithful participation in an Action Group.  While there will be occasions that necessitate absence from the meeting, frequent or consistent absences make it difficult for the group to function effectively and this constitutes an unfaithfulness to one’s commitment.

If a member anticipates a difficulty in his/her regular attendance, he/she should notify the Action Group Leader in advance and they should together agree on an approach to address this.  Action Group Leaders should notify their respective Unit Leaders and Branch Leaders about members who are consistently absent or have discontinued participation in the group.

If an Action Group Leader anticipates being himself/herself absent from the Action Group meeting, he/she will appoint his/her Co-Action Group Leader (Co-ACTION GROUP LEADER) or Assistant Action Group Leader (Asst. ACTION GROUP LEADER) or one of the members of the group (if there is no assistant leader) to lead during that meeting.  If this happens frequently, the Action Group Leader should consult the Unit Leader and the Branch Leader to determine whether the group should be assigned a new leader.

Time and Length of Meeting

The right time for the Action Group meeting is any time when all the members can commit to meet together.  This may be an evening meeting, over dinner or after.  For some, it works to meet during lunch break.  For some, weekends are the best time. Whenever possible, it is best to establish a set and regular meeting time that will be the same each week.  Consistency is helpful.  It is the responsibility of the Action Group Leader to have members come to an agreement as regards the group’s regular meeting time.  If absolutely no common time can be found, the Action Group Leader should report this to the Branch Leader and/or Unit Leader for advice.

The Action Group meeting will normally last approximately one and one-half hours.  It can be shorter or longer depending on the activity and the needs of the members.

Elements of the Action Group Meeting

An Action Group meeting will typically follow this format:

1st GATHERING TIME/INFORMAL FELLOWSHIP

The Action Group starts when the members gather together before the Opening Prayer/Worship.  Here, the members engage in small talk or informal conversations while waiting for the others to arrive or when setting up the food for dinner.  Even when the Main Activity is a formal activity like a Bible Study, the members should always have time to fellowship with one another even if it is not the designated activity for the week’s Action Group meeting.

2nd OPENING PRAYER/WORSHIP/INTERCESSION

The length and manner of the Opening Prayer/Worship is sometimes dependent on the venue. If Worship is possible, it should be “God-oriented”, i.e., it should focus primarily on giving honor through our praise and thanksgiving.  During this time, all the members of the group should be encouraged to share Scriptures, prophecies or words of exhortation.  If public Worship is not possible, the Opening Prayer  will suffice.
The  Action Group could also have time for intercession to pray for the needs of the Church, the world, the work of Lingkod, the particular services and apostolates the group members are involved in and for the more personal needs of the members such as health, work and family.

3rd MAIN ACTIVITY 

The Main Activity alternates among the following:

a) Bible Sharing – In Bible Sharing, we together look at a particular section of Scriptures, discover and discuss what God is saying to us personally through His Word and decide on an appropriate response to that Word.  There should be both a listening and responding aspect of our Bible Sharing. In Lingkod, we recommend the usage of the 7 Step Bible Sharing Guide.
Step 1  Invite The Lord In Prayer.
We turn to the Lord to praise and worship Him and to ask Him to help in our Bible sharing.

Step 2
Read The Scripture Passage A Few Times.
We individually and silently read the passage (book, chapter, verse).  Thereafter, the Action Group Leader asks one of the members to read the passage again aloud.

Step 3
Pick Out Words That Strike/Bother You And Meditate On Them.
We pick out words or short phrases that particularly strike us.  Then, each member reads them aloud prayerfully three times (aloud, a little softer, more softly).

Step 4
Let God Speak To You In Silence.
We reflect in silence briefly and allow God to speak to us. 

Step 5
Share Your Reaction And What You Have Heard in Your Prayer.
We share which word/words touched us personally and why.

Step 6 Discuss Any Task That You/Your Group Is Called To Do.

We discuss what new response we shall do as an individual or as an Action Group as a result of what we heard in prayer. 

Step 7
Pray Together Spontaneously To Thank God.
We turn to the Lord, asking Him to guide us in responding to His Word and thanking Him for having been with us and for already guiding us with the Holy Spirit. We also end with a song, if possible.

(See Annex “A” for a sample of a year long Bible Sharing Guide)

b) Bible Study – While in Bible Sharing, we discuss what we feel and/or our reaction to the passage, a Bible Study, on the other hand, explores what the passages really mean or how was it really intended. In other words, in the Bible Study, we analyze the Bible using biblical authorities rather than just interpreting them based on how we feel about the passage.

c) Teaching – Teaching sessions in Action Group meetings aim to makes us aware and to deepen our knowledge of Catholic catechism, doctrines, dogmas, feasts, traditions, relevant issues and the lives of great Catholic men and women. The Action Group Leader has the option to invite a speaker to give the teaching.

d) Personal Sharing - The aim of Personal Sharing is to open our lives to brothers and sisters.  This is an opportunity for us to give and receive:  encouragement, inspiration and advice as we share about the blessings, victories and experiences, or the difficulties, concerns, struggles and trials that we have experienced or are going through in our relationship with God and others, and, as one living the way of life of Lingkod.

Although there are many ways to do personal sharing, it is often helpful to have a format that gives some structure to the sharing.  The members must be time conscious so as not to monopolize the sharing. 

You may use any of the following options as discussion starters for your Action Group personal sharing in order to maintain a particular focus.
Option 1: High Point (e.g. victories,  blessings) / Low Point (e.g. disappointments, concerns)

Option 2: Answered Prayer/s

Option 3: Struggles and Victories

Option 4: Recent Blessing/s

Option 5: What is the Lord is Telling You Right Now?
e) Directed Discussion – Directed Discussion on various relevant or current topics can be an effective means of learning and growth through sharing of knowledge and information. They can come from books or articles occasionally recommended by the Lingkod central office.  They may come from posted letters or other documents promulgated by the Church.  We can also do sharings of our reactions to a book/movie we read/saw together as an Action Group or our views on social justice issues that our country faces that have an implication on our lives as Christians.   

The following books are recommended for common reading among the AG members. You may also recommend to a member who needs advice on a good book to help him/her in a certain area of his/her life.

1. “God First” by Ken Wilson

2. “Sons and Daughters of Christ” by Ken Wilson

3. ‘Growing in the Fruit of the Holy Spirit” by John Blattner

4. ‘Out of the Saltshaker” by Rebecca Pippert (on Evangelization)

5. “Not Even a Hint” by Joshua Harris (on Sexuality)

4th PRACTICAL BUSINESS AND ANNOUNCEMENTS
Included in the Practical Business and Announcements are:

a.  time and location of the next Action Group meeting

b.  reminder of any assignment or actions agreed upon during the time of sharing or discussion
c.  announcements regarding service or common apostolic activity of the Action Group
d.  announcements regarding activities taking place in the unit, branch or in Lingkod overall
e.  intercession intentions for the coming week
5th CLOSING PRAYER
The Closing Prayer is a time to pray for various needs that surfaced in the course of the meeting.  This may include family concerns, work concerns, evangelistic and service concerns, etc.  During this time, the Action Groups members can pray over each other and minister to one another’s needs. The Closing Prayer should end with a thanksgiving for the Action Group meeting that just ended and the Lord’s faithfulness to the individual members and to Lingkod overall.

During this time, the Action Group members may also write down on individual pieces of prayer, their specific prayer intentions for the week.  These pieces of paper are then “raffled off” among the members with the commitment to pray for the intentions of the member he/she picks. In the following Action Group meeting, the intercessor reveals who and what he/she prayed for. Thereafter, the author of the prayer intention may briefly share any answered prayer or update regarding the said intention.

6th INFORMAL FELLOWSHIP
As the Action Group members clean up the venue or prepare to go home, the Informal Fellowship, just like the Gathering Time at the start of the Action Group, is a free flowing event to strengthen friendship and to encourage one another in the Lord.  It is also used for follow-ups, personal updates, etc.

Recommended Action Group Meeting Format / Schedule

	Time
	Week 1
	Week 2
	Week 3
	Week 4

	
	Gathering Time
	Gathering Time
	Gathering Time
	

	15 mins.
	Worship:  Praise and Thanksgiving
	Worship:  Praise and Thanksgiving
	Worship:  Praise and Thanksgiving
	

	5 mins.
	Intercession
	Intercession
	Intercession
	

	45 mins.
	MAIN ACTIVITY 
	MAIN ACTIVITY 
	MAIN ACTIVITY 
	Fellowship Activity

	10 mins.
	Announcements &

Business

Closing Prayers
	Announcements &

Business

Closing Prayers
	Announcements &

Business

Closing Prayers
	

	15 mins.
	Informal Fellowship
	Informal Fellowship
	Informal Fellowship
	


If a particular month has a Week 5, the Action Group can have either another Main Activity or  Fellowship. The Action Group Leader can design and plan activities according to the needs of his/her members under the approval of the Unit Leader or, in cases of smaller branches, the Branch Leader or the Branch Women’s Moderator.
The Action Group meetings need not be formal or stiff.  The more a family atmosphere prevails, the better.  For this reason, it is encouraged that at least a portion of the meetings be set aside for more informal fellowship, i.e., unstructured time for members to do with as they choose. This fellowship can be enhanced by some simple refreshments.  

The Action Group members are free to make one meeting a month strictly for FELLOWSHIP. This meeting can be a social or recreational event.  There is a great deal of flexibility in what to do during this time.  The aim of this fellowship time is simply to be together to enjoy each other’s company, to build one another up and to encourage one another in the Lord. It is possible to join up with one or more other Lingkod Action group/s of brothers and/or sisters from the same and/or different branch for this activity (also known as an inter-AG meeting) if it will meet the goals of the Action Group or the Branch.

It is also possible, and in fact encouraged, to open this FELLOWSHIP activity to family, friends, and acquaintances.  Inviting them to join these activities is evangelistic and a very good way of introducing them to the life of Lingkod.

Reconfiguration/Transfers of Action Groups 

Reconfigurations are done usually because of three (3) reasons:

o Practical:  when there are significant changes in leadership and/or membership of an AG;

o Pastoral:  purposive training and formation of leaders;

o Avoidance of cliques or exclusivity in relationships.

The Action Group Leader can also recommend a reconfiguration to the Branch Leader or the Unit Leader based on his/her observation of the situation.

More than the tenure of the members, maturity should be considered in merging members in an action group.  In so far as merging new members with old members, the circumstances will dictate if such is feasible.  Some factors to consider would be: similar level of spiritual maturity; new member’s leadership potentials can be nurtured if he/she is among  the older members; the older members can witness and can influence new members in living the way of life.

For members moving to another city or country, the Branch Leader /Branch Women’s Moderator or Action Group Leader should help the member get connected to another branch or community (e. g. Partners in Mission) for life-long discipleship.

ANG LINGKOD NG PANGINOON

THE FRATERNAL GROUP 

Background and Rationale
In Ang Lingkod,ng Panginoon the pastoral care and oversight of the life of the Branch in general and of the individual members in particular are provided by the main Lingkod leaders, especially by the Branch Leader, Branch Women’s Moderator and their Unit Leaders.

Yet unless they are endorsed to members of the Sword of the Spirit (Ligaya ng Panginoon,  FAMILIA, BCBP, Kahayag sa Diyos, Buhing Pulong among others), those very same leaders themselves do not normally receive the same kind of pastoral care and support for their own personal life and service.  This is primarily because there is no one else within Lingkod to provide them such pastoral care and oversight in the course of their day-to-day life and service.  They are on top of the leadership pyramid, so to speak, and no one leader can provide the needed pastoral care for them.  And even if there is such a one, he/she would still need someone outside of himself/herself to whom he/she could be accountable.

Ideally, this kind of pastoral care could be given by the Regional Director or the Regional Women’s Moderator assigned to the Branch, or even by the National Director or National Women’s Moderator themselves.  Given, however, the infrequency (and even lack) of their personal visits to the branches, such pastoral over-sight of the leaders cannot be provided for on a day-to-day kind of way.

This is the main reason behind having fraternal groups in Lingkod, from where the key leaders of a Branch may derive and receive ongoing pastoral care and support for their personal life and service.  The Fraternal Group is especially intended to be the place where a leader like a Branch Leader or the Branch Women’s Moderator may receive support, fraternal corrections, input and advice as well as be accountable to someone, precisely as a brother/sister (not necessarily as a leader) from among their own peers.

The Fraternal Group should not be confused with an Action Group composed of the main leaders of the branch and led by the Branch Leader, in the case of the brothers or the Branch Women’s Moderator, in the case of the sisters. Just because an Action Group is composed of leaders does not automatically make it a Fraternal Group.  Furthermore, the existence of Fraternal Group in a branch should be an exception rather than the rule. Pastoral Care is better met with an Action Group Leader leading the group.

The Fraternal Group

Given the foregoing background and rationale, the Fraternal Group (FG) in Lingkod must be a group of a certain kind of brothers/sisters, namely:

 They have been living the life of Lingkod well and in a visibly consistent way for at least two (2) years.

 They have been “formed” brothers/sisters, i.e. they know and live and are committed to the Lingkod way of life.

 They have demonstrated some degree of Christian maturity.

 It is preferable that the brothers/sisters composing the FG should have been previously together as an Action Group for at least one (1) year.

 They must be the main leaders of Lingkod (i.e. Branch Leader, Branch Women’s Moderator or Unit Leaders).

 They must be capable of mutually taking care of and being responsible for one another.
The Dynamics of the Fraternal Group Meeting

The Fraternal Group meets weekly, in much the same way as a regular Action Group in Lingkod would.

The Fraternal Group does not have a leader in the sense of an “Action Group Leader”.  Rather, the Fraternal Group has a Facilitator or a “Presiding Brother or Presiding Sister“ (for want of a better term).  The Fraternal Group Facilitator/Presiding Brother or Sister:

*
Calls for and sets the weekly Fraternal Group meetings

*
Presides over the Fraternal Group meetings

*
Decides on the agenda of the Fraternal Group meetings

*
Serves as liaison to the Unit it belongs

*
Oversees the day-to-day life of the Fraternal Group (e.g. members’ financial contributions, attendance in Lingkod events, participation in the Fraternal Group meetings and other Lingkod events, membership changes, etc.)

The Fraternal Group Facilitator/Presiding Brother or Sister does not actually provide pastoral care for the other members of the fraternal group.

Various members of the Fraternal Group may take turns in serving as the Fraternal Group facilitator/ Presiding Brother or Sister, either on a monthly or even bi-monthly basis. The actual pastoral oversight of the members come from the members of the Fraternal Group themselves. The Fraternal Group meetings may follow the same recommended format for the Action Group meetings.

Caring for one another in the Fraternal Group
All Fraternal Group members are expected to actively participate in and openly share their lives with one another.  They are also expected to pastorally care for one another and take a personal concern for each other.

Fraternal Group members should regularly pray for one another.  They should be open to receiving pastoral guidance or advice from one another.

Individual Fraternal Group members may have one-to-one meetings with the Fraternal Group facilitator on a “as-needed” basis.

The Fraternal Group Facilitator/Presiding Brother or Sister should report to the Regional Director/ Regional Women’s Moderator or the National Director/National Women’s Moderator any significant situations/changes affecting the Fraternal Group members.

ANNEX  “A”

ANNUAL BIBLE SHARING GUIDE FOR SMALL GROUPS (sample)

Cycle  A

Note: You can use the 7-step Bible Study Guide on page 8 for the scripture passages below. You may also include in your sharing the suggested topics. You can also use the Church’s Liturgical Calendar or your Branch’s theme as a source in making your own Bible Study Guide.

January

Area: THE BIBLE

Scripture: 2 Timothy 3:14-17

Sharing Topic: How do you use your Bible?

Area: WITNESSING

Scripture: Colossians 1:27-29

Sharing Topic: The people you can witness to

February

Area: LOVE

Scripture: 1 John 3:16-18

Sharing Topic: How to express love to the people around you in a daily way?

Area: ASSURANCE OF FORGIVENESS

Scripture: Psalm 32:1-5

Sharing Topic: Experience of God’s forgiveness for a sin

March

Area: THE TONGUE

Scripture: James 3:1-10

Sharing Topic: How can you control your tongue?

Area: HEARING THE WORD

Scripture: Luke 19:45-48

Sharing Topic: What have you received from a recent sermon

April

Area: FAITH

Scripture: 1 John 5:1-5

Sharing Topic: How God intervened in your specific act of faith

Area: HEARING THE WORD

Scripture: Luke 19:45-48

Sharing Topic: How have you desired listening to His word

May

Area: APPLICATION OF THE WORD

Scripture: 2 Timothy 3:14-17

Sharing Topic: A concrete application of the Word in your situation now

Area: SCRIPTURE MEMORY

Scripture: Proverbs 7:1-4

Sharing Topic: The benefits of having Scripture passages memorized

June

Area: QUIET TIME

Scripture: Mark 1:32-35

Sharing Topic: Your pattern/steps in prayer

Area: READING THE WORD

Scripture: Deuteronomy 17:18-20

Sharing Topic: A personal blessing from reading the Word

July

Area: USE OF TIME

Scripture: Ephesians 5:15-17

Sharing Topic: Your one-week daily schedule

Area: READING THE WORD

Scripture: 1 Timothy 4:10-13

Sharing Topic: What tool or guide do you use for your daily Scripture reading?

August

Area: THE WILL OF GOD

Scripture: John 16:13-15

Sharing Topic: A personal experience of finding God’s will.

Area: ASSURANCE OF SALVATION

Scripture: 1 John 5:11-13

Sharing Topic: How do you know you are a Christian?

September

Area: BIBLE STUDY

Scripture: Proverbs 2:1-5

Sharing Topic: The difference between Bible study and Bible reading

Area: THE HOLY SPIRIT

Scripture: Galatians 5:15-25

Sharing Topic: How is the Holy Spirit present in your life?

October

Area: SEPARATION FROM SIN

Scripture: 2 Timothy 2:11-14

Sharing Topic: A personal victory over besetting sin

Area: FAITH

Scripture: Romans 4:20-25

Sharing Topic: What you have experienced since you have responded to God in faith?

November

Area: SCRIPTURE MEMORY

Scripture: Colossians 3:15-17

Sharing Topic: The usefulness of having Scripture memorized

Area: LORDSHIP OF CHRIST

Scripture: Colossians 1:15-20

Sharing Topic: How will Christ be the Lord of our life?

December

Area: SECOND COMING OF CHRIST

Scripture: 1 Thessalonians 4:14-17

Sharing Topic: What would you do differently if Christ were to come today?

Area: WORLD VISION

Scripture: Matthew 9:35-38

Sharing Topic: Missionaries you can pray for regularly

Cycle  B

January

Area: THE WILL OF GOD

Scripture: Psalm 119:105-112

Sharing Topic: Your personal experience of finding the will of God in your life

Area: VICTORY OVER SIN

Scripture: 1 Corinthians 10:12-17

Sharing Topic: A recent experience of victory over sin

February

Area: DEALING WITH SIN

Scripture: Colossians 3:5-17

Sharing Topic: Why we should put off sin and put on Christ

Area: SATAN - KNOW YOUR ENEMY

Scripture: 1 John 3:4-10

Sharing Topic: How do you overcome temptations

March

Area: GIVING

Scripture: 2 Corinthians 9:6-15

Sharing Topic: How your experience of giving has blessed you

Area: ASSURANCE OF SALVATION

Scripture: Romans 8:12-17

Sharing Topic: How are Christians saved

April

Area: FAITH

Scripture: 1 John 5:1-5

Sharing Topic: How God intervened in your specific act of faith

Area: HEARING THE WORD

Scripture: Luke 19:45-48

Sharing Topic: How have you desired listening to His word

May

Area: APPLICATION OF THE WORD

Scripture: 2 Timothy 3:14-17

Sharing Topic: A concrete application of the Word in your situation now

Area: SCRIPTURE MEMORY

Scripture: Proverbs 7:1-4

Sharing Topic: The benefits of having Scripture passages memorized

June

Area: QUIET TIME

Scripture: Mark 1:32-35

Sharing Topic: Your pattern/steps in prayer

Area: READING THE WORD

Scripture: Deuteronomy 17:18-20

Sharing Topic: A personal blessing from reading the Word

July

Area: USE OF TIME

Scripture: Psalm 90:9-12

Sharing Topic: Your weekly schedule and how you can grow in using your time effectively

Area: WITNESSING

Scripture: 2 Timothy 4:1-8

Sharing Topic: How you witness to God’s love

August

Area: PERSONAL TESTIMONY

Scripture: Luke 8:26-39

Sharing Topic: Your conversion story

Area: FOLLOW-UP

Scripture: Colossians 1:27-29

Sharing Topic: Your plan for the person you want to evangelize

September

Area: LOVE

Scripture: John 13:31-35

Sharing Topic: Recent experience of showing love to someone

Area: CHRISTIAN FELLOWSHIP

Scripture: Acts 2:42-47

Sharing Topic: What to you is the importance of community

October

Area: THE TONGUE

Scripture: Ephesians 4:25-32

Sharing Topic: How have you controlled your tongue?

Area: OBEDIENCE

Scripture: John 14:15-21

Sharing Topic: Examples of obedience in your own life

November

Area: THE HOLY SPIRIT

Scripture: Galatians 5:19-26

Sharing Topic: The work of the Holy Spirit in your life

Area: THE LORDSHIP OF CHRIST

Scripture: Luke 6:46-49

Sharing Topic: Illustrations in your own life

December

Area: SECOND COMING OF CHRIST

Scripture: John 14:1-4

Sharing Topic: How the second coming of Christ motivates you

Area: MEDITATION ON THE WORD

Scripture: Psalm 1:1-6

Sharing Topic: What the word of God brings to us

ANNEX  “B”

POSSIBLE AREAS TO WORK ON FOR YOUR ACTION GROUP

Area 1: Assurance of Salvation - will be able to confidently express to another person his or her own assurance of salvation based on his or her personal faith in Christ and one or more promises from the word. Scripture: 1Jn 5:13; Jn 1:12-13; 1Jn 5:11-12; Rom 8:16

Area 2: The Quiet Time -  will have daily quiet time, consisting of reading the Word and praying. Scripture: Mk 1:35; Gen 19:27; Ex 34:2-3; Ps 5:3; Dan 6:10

Area 3: Victory Over Sin - will know how to experience victory over temptation through reliance on the Holy Spirit and trusting promises from the Word of God. This is evidenced by his or her clear testimony of a recent triumph over a specific temptation. Scripture: 1Cor 10:13; 1Cor 15:57; Is 41:13

Area 4: Separation from Sin - will take steps to separate from sin by avoiding it, memorizing passages such as 2Cor 6:17-18, praying about it, and soliciting the prayers of others. Scripture: 1Jn 1:5-2:2; James 1:12; 2Tim 2:19-22; Rom 6:12-14; 1Jn 2:15-16; Rom 12:2

Area 5: Christian Fellowship - will attend church, bible study groups, and a prayer group. Scripture: Act 2:2; 1Jn 1:3; Heb 10:24-25; Ps 122:1

Area 6: The Bible - will learn about the books of the Bible and share his or her belief in its inspiration openly. Scripture: 2Tim 3:16-17; 2Pt 1:21; Mt. 22:29; Ps 19:7-11; Ps 119:105,160

Area 7: Hearing the Word - will hear the word preached and taught, and will take notes on at least one message per week. Scripture: Prov 28:9; Jer 22:29; Lk 19:48

Area 8: Reading the Word - will systematically read his or her Bible. Scripture: 1 Tim4:13; Rev 1:13; Deut 17:19

Area 9: Bible Study - will regularly complete his or her personal Bible study on time. Scripture: Act 17:11; Prov 2:1-5; Ezra 7:10

Area 10: Scripture Memory - will regularly memorize Scripture and maintain adequate review. Scripture: Col 3:16; Deut 6:6-7; Mt 4:4; Ps 37:31; Prov 7:1-3
Area 11: Meditation on the Word - will be able to explain the meaning of meditation and a personal blessing from meditating on a recent memory verse. Scripture: Ps 1; Josh 1:8; Jer 15:16; Phil 4:8

Area 12: Application of the Word - will demonstrate a desire to apply the Word of God by writing and completing one or more specific applications. Scripture: James 1:22-25; Ps 119:56,60; 2Tim 3:16-17; Lk 6:46-49
Area 13: Prayer - will demonstrate a consistent prayer life by praying daily for a minimum of 15 minutes and confidently participates in group prayer. Scripture: 1Thes 5:17; Mt 6:6; Jn 17; Phil 4:6-7; Mt 21:22; Mt 7:7; Eph 6:18

Area 14: Personal Testimony - will prepare a three-minute written testimony, including at least one scripture, and will share it with at least two nominal Christians within one month. Scripture: Lk 8:38-39; Act 26:1-23; Jn 9:25; 1Jn 1:3

Area 15: Lordship of Christ – will evidence a Lordship commitment by having allowed Christ to control at least one uncommitted area of his or her life. Scripture: Lk 6:46; Rom 12:1-2; Col 1:18; Heb 1:2

Area 16: Faith –  will evidence the fruit of trusting God for specific needs. Scripture: Heb 11:6; Eph 6:16; 1Jn 5:4; Rom 4:20-21

Area 17: Love – will show love for others by having concern for them, acting in a loving manner, and doing something for a needy person (at least one during the week). Scripture: Jn 13:34-35; 1Jn 3:17-18; Jn 15:13; 1Cor 13:4-7; 1Jn 4:7-12 

Area 18: The Tongue – will demonstrate control over his or her tongue. Scripture: Eph 4:29; Pr 18:6-7; Ps 71:15; Col 4:6; Jam 3:1-12

Area 19: The Use of Time – will demonstrate growth in the effective use of his or her time by forming and following a schedule. Scripture: Eph 5:15-17; Ps 90:10,12; Rom 13:11; Pr 13:27

Area 20: The Will of God – will share how he or she made one major decision, utilizing biblical principles on knowing the will of God. Scripture: Ps 119:105; Pr 15:22; Jn 16:13; Rom 12:1-2

Area 21: Obedience – will learn to be an obedient Christian as evidenced by his or her carrying out specific Bible study application. Scripture: Jn 14:21; Job 17:9; Jn 15:10-14; 1Sam 15:22

Area 22: The Holy Spirit – will be able to express through scripture who the Holy Spirit is and how He helps us in our daily walk. He or she can explain to another person how to walk in the Spirit. Scripture: Jn 14:16-17; Jn 16:7-8; Gal 5:22-23; Rom 12:3-8; Rom 8:5-6

Area 23: Satan--Know Your Enemy – will express instances of personal victory over Satan by use of prayer and Scripture. He or she will share how he or she has overcome an attack of Satan in his or her life by using the Word. He or she prays against Satan as a personal spiritual enemy. Scripture: Eph 6:10-18; 2Cor 10:3-5; 1Jn 4:4; 1Pt 5:8-9; Mt 4:4

Area 24: Dealing with Sin – will identify a major area of sin in his or her life, having shared a plan for obtaining victory and is progressing positively. Scripture: Col 3:9-10; 1Pt 1:14-16; Eph 6:10-20; Rom 13:14; 1Jn 1:9

Area 25: Assurance of Forgiveness – will be able to confidently express to another person his or her own assurance of forgiveness based on one or more promises from the Bible. Scripture: 1Jn 1:9; Ps 32:1; Mt 5:23-24

Area 26: Second Coming of Christ – will express a new awareness of Christ’s return and can share Scripture passages relating to it. Scripture: 1Thes 4:16-17; Jn 14:2-3; 1Jn 3:2-3; Tit 2:11-14; Rev 19:11-16

Area 27: Witnessing – will take initiative to share the gospel clearly, using the Word. Scripture: Col 1:28-29; Rom 1:16; 2Tim 4:1-2; Lk.19:10

Area 28: Follow-Up – will start praying that God would give him a person to follow up. Scripture: Col 1:28; 3Jn 4; 2Tim 2:2; 2Tim 1:3

Area 29: Giving – will give regularly to the Lord’s work. Scripture: Pr 3:9-10; 2Cor 9:6-8; Lk 6:38; Gal 6:6

Area 30: World Vision – will demonstrate an interest and concern in the world vision through weekly prayer for missionaries and people of foreign countries. He or she gives to the monthly support of an overseas missionary. Scripture: Mt 9:35-38; Mt 28:19-20; Jn 20:21; Is 6:8

Area 31: Christifying the Workplace – will tackle the challenge the make a difference in our workplace especially since we spend most of our time at work

Area 32: Courtship Pattern – will discuss our common approach to courtship and other boy/girl relationship issues
ANNEX  “C”

TRANSFER OF ACTION GROUP MEMBERS: FURTHER GUIDELINES  

The first consideration/guideline is that any non-work-related or any inter-branch transfer should be based on a clear discernment and a clear sense from God and not based on a whim or an emotional response.  This is because part of our way of life is the encouragement to form and sustain stable, life-giving and committed Christian relationships within the context of one particular branch, and Lingkod as a movement.  One particular example of a transfer out of a branch that is not work-related is when we consider transferring branches to be a part of a new or existing mission team. 

It is also recognized that there are also work-related reasons to transfer branches. For work-related transfer, it should involve a practical difficulty of staying in the original branch and not simply an inconvenience.  For example, a work-related transfer from one city to another in Metro Manila just poses an inconvenience and not necessarily a practical difficulty as opposed to a transfer from one province to another which obviously would involve a practical difficulty to stay in the original branch.  

A transfer may likewise be temporary.  For example, a brother/sister is assigned temporarily to another province for a limited time because of a project.  Another example is when the brother/sister moves to another province because of his/her academic studies. 

 The brother/sister intending to transfer must communicate to his/her Action Group Leader the desire, intent or need for transfer out of the branch to another branch; initial processing of this desire, intent or need for transfer is at the level of the Action Group Leader.  The Action Group Leader may help the brother/sister discern the call to transfer out of the branch (unless, of course, the need for transfer is work-related or due to any other practical matter).

 Once it is clear that the brother/sister is being called to move out of the branch, the Action Group Leader must communicate this to the Unit Leader.  The latter in turn informs the Branch Leader/Branch Women’s Moderator who are encouraged to conduct an exit interview and recommend a Lingkod branch. If the brother/sister agrees, the Branch Leader endorses to the Branch Leader of the branch to which the brother/sister intends to transfer. In this endorsement, it may be necessary for the Branch Leader of the original branch to disclose certain matters of pastoral concern, if any, that may assist the new Branch Leader in supporting the brother/sister transferring to his branch).

 The Regional Director and the Regional Women’s Moderator should also be informed of any transfer.

 If a brother/sister disregards the process above, the Branch Leader to which the brother/sister transfers must inquire into the brother/sister’s background from the Branch Leader of the original branch.  This is to insure that the proper care is given to the brother/sister.

(NOTE: The above guidelines may be more applicable for the Metro Manila branches (GMMMACQ) but have been added here to highlight the importance of discernment and pastoral care in such transfers.)

ANNEX  “D”

ACTION GROUP EVALUATION

It is recommended to conduct an Action Group Evaluation by the members once a year (e.g. start of the year, end of the year) with the Action Group Leader.

Basic Questions for an Action Group Evaluation

1. Did we achieve our Action Group plans at the beginning of the year?

2. Have we been faithful in meeting together as an Action Group?

3. Do we find our meetings life-giving? Why or why not?

4. Is there greater openness achieved this year? 

5. Have we grown in our relationships as brothers/sisters?

6. Does the Action Group help us grow in maturity and in becoming radical followers of Jesus Christ?

7. As individuals, did we consistently serve the Branch this year? In what way?

8. What do you think is your role, and what are your responsibilities, as a member of the group?

9. How are you doing in this role and how do you assess your own efforts in fulfilling your responsibilities?

ANNEX  “E”

ACTION GROUP MONITORING FORM

Ang Lingkod ng Panginoon
Month of:
_______________________


AG Leader(s):
_______________________

______________ Branch
_______________________


ACTION GROUP MONITORING FORM
Unit Leader(s):
_______________________


_______________________
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ANG LINGKOD NG PANGINOON

ACTION GROUP LEADERS’ MANUAL  SEQ CHAPTER \h \r 1
The Definition of an Action Group Leader

The Action Group Leader (ACTION GROUP LEADER) facilitates the creation of an environment that encourageS mutual support, development of committed relationships, service and faithfulness to Lingkod’s way of life.
As written in Psalm 133:1,3 “Behold how good and pleasant it is for brethren to dwell in unity…For there the Lord has commanded the blessing, life forevermore.”
The Qualifications of an Action Group Leader

a)
Action Group Leaders are chosen from among those who have been faithful members of Lingkod for at least one (1) year.

1.  They have been faithful to their Lingkod commitments.

2.  They have an adequate understanding of Lingkod’s Vision and Mission.
3.  They can be relied upon to be good examples of the Christian and the Lingkod way of life.
b)
Action Group Leaders should normally come from those who have successfully served as a Christian Life Program (CLP) Discussion Group Leader.

1.  They have completed the CLP Discussion Group Leaders Training.

2.  They have displayed adequate communication skills to effectively lead the group.
3.  They have the proven ability to handle group discussions well.
c)
Action Group Leaders should be undergoing and pursuing ongoing formation.

1.  They should have completed the training seminar for Action Group Leaders.

2.  They should have completed or are in the process of completing the formation courses of Lingkod.
3.  They should be involved in the ongoing service training for Lingkod members.
4.  They should ideally be an Assistant Action Group Leader first.
d)
Action Group Leaders must have adequate time for this service as well as other personal responsibilities.

The Necessary Attitudes of an Action Group Leader

There are particular attitudes necessary in all members of the group for the Action Group to be successful (see Action Group Manual, page  6).  Likewise, there are particular attitudes necessary in the Action Group Leader for him/her to serve successfully in this position.  Some of the most important are the following:

A.  Humility:
Paul exhorts in Phil 2:3 to “never act out of rivalry or conceit; rather let all parties think humbly of others as superior to themselves.”  This is the attitude necessary in those called to the service of being an Action Group Leader.  The attitude Paul is describing does not lead one to say “This or that person is more important than I am” but rather “I will put this person ahead of myself.”  Without this attitude of humility, there can be conceit because of one’s position or service.

B.  Servanthood:  The Lord Jesus says of Himself that He “has come, not to be served but to serve…” (Mt 20:28).  Just before this, he tells His disciples: “Whoever would be great among you must be your servant, and whoever would be great among you must be your slave” (Mt 20:26-27).  Becoming an Action Group Leader is not a privilege or a reward.  It is first and foremost a service.  To do this service well, one must take on this same attitude of servanthood that seeks to serve others rather than looking to be served and to receive honor and reward.

C.  Brotherliness/Sisterliness:  The most important position or title that an Action Group Leader is that of a brother or sister to the other members of the Action Group.  This relationship should be expressed in word and deed.  It should call forth a “brotherly/sisterly affection” for the members.  It evokes a concern for their concerns and care to see that they become all they can be for the Lord.

D.  Love:  The most important service an Action Group Leader does in the Action Group is that of actively loving and serving the members of the group and fostering the same love and service among the members.  The kind of love we desire to see between the Action Group Leader and the Action Group members is the kind of love with which Jesus loved us.  This is love that causes one to “lay down one’s life for one’s friend.”  It is characterized by commitment, humility and service.  It is by this love that others should know we are disciples of Jesus Christ (Jn 13:35).

E.  Joy:  All Christians should be characterized by their joy.  Even more so, this should be a particular characteristic of those who serve as Action Group Leaders.  It is a blessing to be called by the Lord to serve in this capacity.  Action Group Leaders  should display that joy especially to the members of the Action Group.

Your Relationship with the Men or Women You Care For

A. Look at them as the men and women whom the Lord has given you to care

· Approach this relationship with joy and as a privilege

· Your basic relationship is that of being brothers or being sisters

B. Be in charge

· Set the tone of the meeting, prepare for the meeting through prayers and study, as called for

· Be sensitive to the movements of the Holy Spirit as you lead the meeting; do not be invested in your planned agenda but be ready to change gears as the Holy Spirit leads you

· Be confident in calling them on or in correcting them as needed

· In your one on one meetings, lead the conversation

C. Have the respect of the people you care for

· Behave in a way that generates respect

· Gaining their respect is not synonymous to gaining their approval

D. Your relationship with your member should be a source of strength for him or for her

· You can be trusted

· You are someone he or she can lean on

· You can help him or her to be connected to other members and to form other significant relationships

Leading Your Members To Become the Men or Women God Wants Them to Become

A. Establish a relationship with him or her

· Be a brother or a sister to the men or women put under you

· Spend informal times with them

· Take an interest in their interests

· Bring them into your life (e.g. invite them to your house, activities)

· Be accessible through phone, text, e-mail, one-on-one discussions

· Women, in particular, are able to respond more to whatever you are helping them with if they have experienced your love and genuine concern

B. Be a model or an example

· You can affect others by the way you are

· Men need male models while women need women models

· Accept this role as a given in your service

· Being a model does not mean having worked out everything in your life – you can also be models in the way you handle personal difficulties

C. Be loving

· Know that everybody needs to be loved and affirmed no matter how capable he or she seems to be

· Be accepting, even of his or her weaknesses and limitations

· Be encouraging, affirming, assuring

· Draw out his or her gifts

· Be expressive of your love, affection and appreciation

D. Be patient, do not expect too much too quickly

· Aim for what is the best for your brother or sister but give him or her space to grow

· Get to know him or her well so that you can calibrate your own expectations

· Do not get overwhelmed or discouraged when things do not turn out according to your plan. Let God be in charge. We are just God’s instruments.
E. Teach him or her

· Take on the attitude of an older brother or an older sister teaching a younger person (Titus 2:1-8)

· Teach by your life and example

· As needed or as appropriate, give direct teaching

· As needed or as appropriate, give correction 

· Provide opportunities for training (service, conferences, mission trips, etc.)

The Specific Responsibilities of an Action Group Leader

A.  The Action Group Leader takes concern for many of the practical concerns of the Action Group.

1.  In consultation with the Action Group members, the Action Group Leader establishes the place and time of the Action Group meeting.

2.  The Action Group Leader convenes the meeting and facilitates the discussion within the group.

a.  When needed, the Action Group Leader should draw forth sharing from quieter members.

b.  When needed, the Action Group Leader regulates the sharing of an over-talkative member.

3.
When not pre-determined, the Action Group Leader determines the agenda for the Action Group meeting

4.
The Action Group Leader brings the discussion within the agenda and keeps it on course.

a.  The Action Group Leader should be quick to stop gossip or wrongful speech in the meeting.

5.
The Action Group Leader gets the members to make agreements and account to one another regarding:

a.  “Actions” agreed upon by the members for their personal lives or apostolic service

b.  Meeting time, punctuality

c.  Upbuilding speech and humor

B.  The Action Group Leader helps new members integrate well into the Action Group and into Lingkod overall.

C.  The Action Group Leaders continues to do the work of evangelization until the members are solidly connected to the Lord, to the Church, to the Action Group and to Lingkod.

1.  The Action Group Leader must befriend and get to know the members of the Action Group well.

a.  Until they are faithful in attendance, the Action Group Leader may need to call/text/e-mail the members to remind them of the meetings.

b.  When new members are absent, the Action Group Leaders should contact them to see if they are in need.

2.
The Action Group Leader must help new members get acquainted with the other members of the Action Group and of Lingkod overall.

3.
The Action Group Leader may need to help new members establish the basic discipleship in the Christian life, particularly in the areas of:

a.  prayer

b.  scripture reading  

c.  branch participation

d.  participation in the life of the Church

e.  faithfulness to the Action Group

f.  building strong relationships

g.  financial stewardship

h.  evangelization

i.  service

j.  fellowship

D.  The Action Group Leader must help identify and raise up new leaders.

The Limitations of an Action Group Leader

The limits of the Action Group Leader’s responsibilities are as follows:

a.  Apart from the practical responsibility the Action Group Leader has for the Action Group meeting, the Action Group Leader has no authoritative role other than that of any other Christian in the lives of the Action Group members. The Action Group Leader’s role can be likened to a “life coach” rather than that of a counselor.  

i.  Apart from calling forth adherence to the norms for participation in the Action Group, the Action Group Leader does not give authoritative direction to the members of the Action Group. (Can we define authoritative direction?)

ii.  The Action Group Leader may offer members advice for any area in their life.  The member, however, is not obligated to follow the advice.

b.
The Action Group Leader need not feel responsible to answer all theological questions that the members of the Action Group may have.

i.  These questions can be referred to other leaders of Lingkod who may be more equipped to answer them or they can be referred to qualified people outside of Lingkod.

c.
The Action Group Leader is not responsible to give authoritative correction (unless it is a case of clear and objective wrongdoing) or attempt to handle serious wrongdoing.

i.  When major wrongdoing on the part of the Action Group members comes to the knowledge of the Action Group Leader, these things should be referred to the Unit Leader responsible for the Action Group.  This may include things like sexual immorality, theft, unrighteous business practices, etc.

An Action Group Leader can give input or advice in the above areas provided that he/she makes it clear to his/her members that they do not have to obey the same or hold the Action Group Leader  responsible for their decisions.  The Action Group Leader’s advice is simply an opinion; the members still make the decisions. Furthermore, some members may need professional help to deal with certain situations. 

Whenever an Action Group Leader is uncertain as to how to respond to an issue, the Action Group Leader should consult the Branch Leader/Branch Women’s Moderator or the Unit Leader.
In summary, the Action Group Leader should not:

1.  Work on or give pastoral directions on:

a.  Major life decisions (e.g., career, state of life)

b.  Serious character disorders (e.g., emotional or sexual disorders, insecurities, fears, psychological problems)

c.  Major problem areas (e.g., family life, finances, etc.)

2.
Give authoritative correction (unless it is a case of clear and objective wrongdoing) or attempt to handle serious wrongdoing.

3.
Handle serious theological or doctrinal issues.

Relieving an Action Group Leader

The Action Group Leader can be relieved based on the following reasons:

a) He/she is involved in clear and objective wrongdoing violating a moral issue (or has committed a grave sin, against the Ten Commandments).

b) Lack of time due to circumstances (change of work, geography, moving forward etc)

c) Health reasons – if the ACTION GROUP LEADER becomes ill, making it impossible for him/her to continue carrying out his commitments.

d) Not practicing the Lingkod Way of Life (honor and respect, financial giving, proper speech, etc)

e) Not responsible/faithful – not meeting his/her members, not attending to them most of the time, does not attend support Action Group, inconsistent prayer time and prayer life

f) The Action Group Leader voluntarily asks the Branch Leader/Branch Women’s Moderator  to be relieved.

It is the Action Group Leader’s responsibility to make any transition in leadership in the AG as smooth as possible.

The Relationship of The Action Group Leader To The Unit Leaders/Branch Leaders/Branch Women’s Moderator 

In Lingkod branches, where there are many Action Groups, the branch may be subdivided into several Units, each comprising several Action Groups of men and women. Each Action Group Leader in Lingkod works under the direction of a Unit Leader (or in the case of smaller branches, directly under the Branch Leader or the Branch Women’s Moderator).  The Unit Leader oversees the work of several Action Group Leaders and is responsible to give them ongoing direction and advice concerning their work and the various individuals they work with.   It is the responsibility of the Unit Leader to update the status of and issues involving the Action Groups, their members and leaders, to the Branch Leader and the Branch Women’s Moderator. 

A.  The Action Group Leader will regularly report to the Unit Leader responsible for the Action Group Leader’s service.

1.  The Action Group Leader should normally meet once a month with the Unit Leader.

a.  This meeting will normally be with the other Action Group Leaders of the unit.

b.  The Action Group Leader can request to meet individually with the Unit Leader if needed.

2.
The Action Group Leader should report on the general progress of the group and the individuals in the group.

a.  Things that can be included in the report are:

i.  the general spiritual tone of the group

ii.  the general spiritual progress of the members

iii.  relationships within the group

iv.  apostolic endeavors the group is involved in

v.  apostolic endeavors the individuals may be involved in

vi.  people in the Action Group who seem to have gifts for further service

b.
The Action Group Leader can also report on any difficulties they are experiencing in their service at this time.

i.  the Action Group Leader should report on regular or ongoing absences by members

ii.  the Action Group Leader should report on any significant difficulties that the members of the group may be experiencing

iii.  the Action Group Leader should report on his or her plans and ways of leading the members to maturity (e.g. teach a meditation method, connect them to service, etc.)
Note:  
It is essential that confidentiality and discretion be exercised in this kind of reporting.  This will be discussed more fully in the Action Group Leader training.

3.  This meeting is part of the ongoing training of the Action Group Leader.

a.
This is one of the times that further instruction is given to the Action Group Leader for their service.

i.  The time can also be used to discuss any teaching that may have been given to the Action Group Leader in the past.

b.
It is at this time that the Action Group Leader can seek assistance to successfully fulfill the duties of an Action Group Leader.

c.  It is also at this time that the Unit Leader has the opportunity to give input and feedback to the Action Group Leaders.

How The Action Group Leader Plans For His/Her Action Group Meeting 

Planning and preparation can make a big difference in the overall quality of the Action Group meetings.

In planning, the Action Group Leader should:

1.  Pray and seek the Lord’s will for direction and guidance for the meeting (e.g., being open to God’s revelation for the group or the individual members).

2.  Translate the Action Group or branch annual plan to quarterly plans and, if possible, monthly plans.
3.  Review past meetings and decisions (for follow-up purposes).

4.  Be creative: think of what the Action Group can do together and what they need as disciples.

5.  Write a plan for the week’s meeting (some kind of an agenda) and even come up with a period “syllabus” against which the Action Group’s progress may be checked.

The Challenges That An Action Group Leader May Encounter In Leading An Action Group

As in any work of importance, there are challenges to doing the work of an Action Group Leader well.  Listed below are some of the challenges that an Action Group Leader may encounter as he or she takes on the work.  Many of these things will be covered in the ongoing training received by the Action Group Leaders.  There are certain areas, however, which are not considered within the responsibility or domain of an Action Group Leader.  These things are to be referred to other competent people within or outside of Lingkod.  Whenever an Action Group Leader is uncertain as to how to respond to an issue, the Action Group Leader should consult the Unit Leader.

Following are some of the challenges that an Action Group Leader may encounter in working with his/her members:


1.
Challenges to knowledge and experience

a.  Theological questions

b.  Moral questions

c.  Ecumenical or inter-church questions


2.
Members with severe relationship difficulties

a.  With members of their families

b.  With superiors, co-workers, employees

c.  With members of Lingkod or members of the Action Group


3.
Major issues or difficulties in the area of courtship or marriage preparation

a.  Serious concern in the area of discerning state of life or religious vocation (e.g., for marriage, celibacy)

b.  Significant concerns in the area of courtship and marriage

c.  Major questions about marriage preparation


4.
Significant questions in the area of work or career


5.
Questions regarding finances

a.  Immediate financial need

b.  Borrowing and lending between members of Lingkod

c.  Financial giving to the work of the Lord


6.
Issues regarding business practices

The Action Group Leader is not expected to address, work on, or give authoritative direction for all these challenges.  The Action Group Leader is not a pastor although his/her service involves some elements of giving pastoral care to members.

One -To-One Meetings

A One-To-One Meeting is another tool where two persons meet to achieve a clear purpose/goal. It is necessary for an Action Group Leader to have one-to-one meeting with his or her members because there are matters which could be discussed best in a one-to-one setting even if strong relationships and openness are at work in an Action Group.  One-To-One Meetings can also be used as a venue to build or strengthen relationship between the leader and member. However, the Action Group Leader should make sure that members are not dependent on these meetings.
Matters discussed could be any of the following:

· Updates on what has been happening in the life of the member (ex. spiritual life, family life, career, relationship with brothers and sisters)

· Evaluation of member’s progress based on Pastoral Plan

· Opportunity for giving feedback and correction

· Plans/decisions of member requiring some pastoral inputs

· Confidential matters that a member is not ready to share with the group but is more confident to share with his or her leader

Possible Questions We Could Ask In The One-to-One Meeting

1. How are you doing personally?

2. What in your pastoral plan were you able to accomplish? What did you find challenging? What would you like to do about it?

3. Do you have any personal concerns?  

4. What are the obstacles in your relationship with the Lord?

5. Is your Action Group or the branch life-giving?

6. Is there anything you would like to suggest for the Action Group or the branch for it to function better?

7. Do you have any prayer intentions that you would want me to pray for?

An effective One-To-One Meeting has the following principles:

· Openness and truthfulness 

· Listen with genuine interest and don’t give “canned” advice or recommendations.
· Be loving and avoid judging the person
· Encourage and teach if necessary
· Give recommendations/alternatives and feedback/correction if necessary
Giving Feedback And Correction To Members

Feedback is given concerning a behavior, task, service, etc. (e.g., organizing an event, giving  personal testimony, sharing, and leading a prayer meeting) that needs improvement.

Members of an Action Group should be open to receiving constructive feedback from other members.  In Action Groups composed of newer members, much of the feedback may initially come from the Action Group Leader.  As time goes on, however, the members gain experience, wisdom and maturity in the Christian life, and they are encouraged more and more to offer feedback to one another.  The aim is to build one another up, encouraging one another to greater levels of faith and faithfulness and offering practical wisdom from one’s own experience of living a Christian life. 
Correction, on the other hand, is given concerning a wrongdoing committed, a commitment or promise broken, or an agreement that is disregarded (e.g., slander, negative jokes, disregard of responsibility).

The Purpose Of Giving Feedback And Correction
To establish and preserve our brothers and sisters in the faith and in the way of life that we have been called to:

· to bring a brother or sister back to the truth 

· to express love and concern

· to serve them

· to help our brothers and sisters to improve and change

How To Give Feedback

The Lord’s way is to handle situations directly and confidently and to expect the person concerned to respond well.  

1. Consider the right person, timing and place when giving feedback. 

2. State the area or approach for improvement.

3. Suggest how to improve things the next time.

4. Start and end your feedback with positive points, but avoid flattery. 

5. Be straightforward; avoid indirect speech and negative humor.

How To Give Correction

Approach the person directly and graciously.

1. When correcting, make the person feel that you are on the same side

2. State specifically the wrong action done and not the motivation of the person

3. State the right thing the person should/could have done

4. Give the person a chance to explain

5. Close with an assurance of your love and commitment

If the person does not accept the correction, ask one or two other people with personal knowledge of the incident, or with positions of authority in the branch, to talk to the person with you. 

(IMPORTANT NOTE:  For additional inputs,     please also refer to the talk  “Giving Correction and Feedback”   which  is  further discussed during the Way of Life talks.)

ANNEX  “E”
ISSUES, FREQUENTLY ASKED QUESTIONS & SITUATIONERS FOR THE ACTION GROUP LEADER

1. What is the minimum training required of an Action Group Leader? 

The minimum training required of an Action Group Leader (before taking on the role) are:  Christian Life Program, Way of Life talks, Christian Growth Series, Discussion Group Leader/ Action Group Leader Training 

Training to be received while being an Action Group Leader:  Christian Service Series, Christian Sexuality Course

Optional training:  Evangelization Training, Christian in the Workplace
Attending the above trainings once is probably not enough.  The Action Group Leader should continually find ways to better equip himself/herself for the service of his/her members.

Present training in table form:

	TALK
	MATERIAL
	REMARK
	REVIEW*

	Christian Life Program
	
	Required before becoming an Action Group Leader
	

	Way of Life talks
	Training materials
	Required before becoming an Action Group Leader 
	

	Christian Growth Series
	Training materials
	Required before becoming an Action Group Leader 
	

	Christian Service Series
	Training materials
	Training during service as Action Group Leader 
	

	Christian Sexuality Series
	Training materials
	Training during service as Action Group Leader **
	

	Evangelization Training
	Training materials
	Optional


	

	Christian in the Workplace


	Training materials
	Optional
	


Branch Leaders should also provide a copy of the Action Group Leaders Manual before the Action Group Leader starts the service.
*Branch Leader/Branch Women’s Moderator should review if the training the Action Group Leader has undergone was effective.

**Some branches do not have Christian Sexuality Course every year.
2. It is said in the Action Group Leader’s Manual that "The Action Group Leader is not a pastor although his/her service involves some elements of giving pastoral care to members". What exactly are the Action Group Leader's pastoral limits?

One way to determine an Action Group Leader’s pastoral limits is his/her pastoral capabilities. (Example: more mature and experienced Action Group Leaders have more capabilities than say, a newly appointed Action Group Leader). 

As a baseline, our Action Group Leaders should be able /trained to help their members

a. live out our basic commitments in Lingkod:

· Regular attendance in our common life like our meetings (Prayer Meetings + AG meetings), events (outreaches, anniversaries, etc)

· Prayer Time/Scripture Time

· Evangelization – “Christifying the Workplace”

· Financial contribution/stewardship

b. live out our way of life

· Honor and Respect

· Positive Speech

· Giving Correction and Feedback

· Giving Encouragement

c. live out the moral teachings of the Church

Action Group Leaders can also help members make decisions: Guide them (pastoral sense) but not make decisions.

3.  Is the Action Group Leader a counselor? Should the Action Group Leader have counseling skills? What about the Unit Leader and the Branch Leader/Branch Women’s Moderator?  Should they likewise be counselors?

We need to be careful to say that "the Action Group Leader is a counselor" because the word "counselor" is a technical word understood in professional terms. 

We think it is safe to say that Action Group Leaders are not counselors in its technical sense because we are not trained professionally for it. Nevertheless, we take on functions somewhat of a counselor. This should be well explained.

First of all, the selection of the term "Action Group Leader" was intentional to drive the point that an Action Group Leader's primary responsibility is to bring those under his/her responsibility to/through action: prayer, reading/studying the Bible, personal sharing, etc. An Action Group Leader is therefore a facilitator. However, limiting the Action Group Leader to an “activity facilitator” will not equip him to disciple his/her members in becoming matured members of Christ’s body.

Furthermore, from experience, it actually becomes natural for new members to “ask” for help/advice from “older” members regarding how to live out the Christian calling in their daily lives. Thus, in these cases, an Action Group Leader somewhat assumes a position of an adviser or a counselor.

Still, we cannot assume that an Action Group Leader has the training of a counselor. Yet, if we want to become effective in helping others become good disciples, we have to train our Action Group Leaders to:

a. know and understand what good counsel is: what is moral, what is pleasing to God. (Therefore, we need ongoing training for our Action Group Leaders to face difficult questions/situations)

b. know the Catholic position and to understand  the reasons for this position

c. gain practical skills of counseling (i.e., listening, speaking the truth in love, etc)

d. be able/humble to say “sorry I don’t know” if one finds himself in that position and have the resourcefulness to refer the member to somebody more qualified.

A word of reminder: we’ve always said that the Action Group Leader’s advice is not an authoritative direction. The responsibility for one’s action always remains with the member. (Concretely, an Action Group Leader, when advising a member has to qualify his/her recommendation as “if I were in your shoes, I would… but its up to you!”). The final decision really belongs to the member. 

Branch Leader, Branch Women’s Moderator are positions of “greater authority” not simply because of the position, but because of wisdom and experience. Therefore, they should be able to give more input. They should also be able to guide and monitor Action Group Leaders who are “counseling” their members.

We must be careful to use counselor to brand one of the roles of the Action Group Leader since not all Action Group Leaders are qualified/trained counselors.

More than just facilitating the Action Group Members, it is important that the Action Group activities be life-giving activity where relationships are deepened and strengthened. We have to acquire certain skills and enough training to sustain the work of the Action Group Leader in their facilitation and “counseling” to their respective members.

Action Group Leaders may refer difficult and controversial questions, doubts concerning the church’s  teachings, issues in morality, and the like to the Spiritual Adviser/Director  of the respective branch.  But in the absence of the Spiritual Adviser/Director, the Action Group Leaders can direct the issues to the Branch Leaders/Branch Women’s Moderators. Perhaps, as a piece of advice, the leaders of the branch can look for any priest or any person of authority to enlighten the concerns of the affected member.

It is also unfair to expect the Branch Leaders/Branch Women’s Moderators to be fully-equipped in counseling the members.  The branch may decide in training the leaders of the branch to participate in any available trainings, workshops and clinical activities.
4.  Should an Action Group Leader be equipped to give direction for discernment for State of Life (SOL) and Career?  What are his/her responsibilities in so far as career concerns of their members?

It is not really recommended that the Action Group Leader give the State of Life discernment.  This is not however automatic. The Branch Leader/Branch Women’s Moderator should make sure that the Action Group Leader is equipped and properly oriented how to go about it (see materials on State of Life Discernment). Furthermore, the Branch Leader/Branch Women’s Moderator should be first informed if the Action Group Leader is about to be a co-discerner. The Branch Leader/Branch Women’s Moderator may then recommend another person as a co-discerner, or give further advice to the Action Group Leader on how to co-discern the State of Life. Still, the Action Group Leader should only give inputs and advice and at the same time, make it clear that the member need not obey it. The Action Group member must be the one to make the ultimate decision.

As for Career discernment concerns, we recommend that the Action Group Leader go through the Christian & His Workplace training to be able to properly give balanced, Christ-centered advice to the Action Group member.

The Action Group Leader should also refer the member to the talk on the 5Ds of Good Decision Making.

5. Should there be an endorsement of sensitive issues from the old Action Group Leader  to the new Action Group Leader?

Yes, it is the responsibility of the old Action Group Leader to properly orient and endorse issues or anything that will be helpful for the new Action Group Leader in being fully effective. A transition period is also recommended so that the members are allowed time to get used to their new leader.

6. In the Action Group, what kind of issues should be brought by the Action Group Leader  to the Unit Leader and/or the Branch Leader? What are matters, if any, can be best resolved in the Action Group level? Unit level? Branch level? What is the level of confidentiality in the Action Group level that can be shared with the Unit Leader or Branch Leader/Branch Women’s Moderator?

General Principles governing the relationships in the Action Group:

a. Trust requires confidentiality. Our relationship with our members is based on trust.

b. As much as possible (according to the capabilities of the immediate leader) issues should be resolved in the Action Group level.

i. However, raising the issue to one’s immediate leader (the  Unit Leader or the Branch Leader) for the sake of gaining wisdom and unity of approach can be advantageous;

ii. When we determine we need to raise the matter to our immediate leader, we share the issues not the identities;

iii. When personalities need to be revealed, we need to ask the permission of those involved (although this is not absolute)

c. Raise the issues only to the leaders who may be able to resolve them.

Specific application:

a. Areas resolved at Action Group level by the Action Group Leader

i. Basic commitments, way of life, basic moral standards

b. Areas resolved at the Unit level by the Unit Leader

i. Request for exception from basic commitments

ii. Relationship difficulties involving members of another Action Group

c. Areas resolved at the Branch level by the Branch Leader (or with the Branch Women’s Moderator)

i. Serious morality issues

ii. Protecting members of the branch from loss or injury

Particular areas that should be resolved subject to the capability of leaders:

i. State of Life Discernment

ii. Work/Career Discernment

iii. Counseling (addiction, psychological issues, others requiring professional help)

iv. Spiritual Direction

v. Serious conflicts (possibly leading to lawsuits)

During one-to-one sessions, certain issues may be acknowledged and given attention so as to be given follow-ups for the improvement of the quality of life and service of the member.

There are also immediate issues that the Branch Leaders must give direct attention so as to avoid further repercussions. 

7. How should conflicts be resolved between an Action Group Leader and one of his/her members? What procedure does one take up in airing a grievance?

The basic action recommended is that the two people (the Action Group Leader and member, in this case) try to settle the conflict between them on their own.  If this doesn’t work, they can seek the help of the leader of the Action Group Leader (who could be the Unit Leader or the Branch Leader).  Of course, utmost confidentiality should be observed in the course of settling the conflict, in the sense that, as few members as possible should know about it.  If possible, even the other members of the Action Group need not know about it.

Below are specific cases and the possible way of handling them.

Case 1: The Action Group Leader  has an issue with his/her member and the latter may or may not be aware of it.

The Action Group Leader can just take up the issue with his member in a One-To-One setting and try to settle it with the latter.

Case 2: The member has an issue with his/her Action Group Leader and the latter is not aware of it.

Ideally, the member should also go to his/her leader and discuss the issue with him/her.  With all humility, the Action Group Leader should listen to the member and try to address the issue.  

If he/she doesn’t have a close relationship with his/her Action Group Leader and may not be confident with his/her relationship with him/her as in the case of a new Action Group configuration, he/she may talk to the leader of his/her Action Group Leader, who is usually the Unit Leader or the Branch Leader/Branch Women’s Moderator.  However, he/she should still be encouraged by the Unit Leader or Branch Leader to go to his/her leader and talk to him/her about the issue.  The Unit Leader or Branch Leader will only intervene if the issue is not settled.


Case 3: Both of them are aware of the conflict and their relationship is not okay. 

The Action Group Leader has to initiate having a One-To-One with his/her member to 

talk about the conflict.  If the issue is not resolved, they can ask the help of the leader

of the former (Unit Leader or Branch Leader).   He/She can talk to both of them and listen to their points and try to settle the conflict between the two.

8. Should the Action Group Leader be available for their members 24/7?  

No.  The Action Group Leader is not expected to be available to his/her members 24/7 except probably for some cases which needs immediate resolution or help (ex: accidents, death etc.)  As an Action Group Leader though, he/she is asked to give ample and adequate time to his/her members.   During cases of emergency, the Action Group Leader can and should be available for his members, regardless of whatever time it is.  

9. How do we handle members who attend the Action Group but not the prayer meeting? 

a) Explain to them that our Christian group is communal in nature and it is highly encouraged for them to meet other members. It is important to explain why the prayer meeting is important.  Also, understand why the member is not attending – is this based on a logistical impediment, or a lack of understanding on the importance of worship in our way of life?
b) Encourage them to take time to attend branch wide activities. If for some reason, schedule and distance will not allow them to attend, at least encourage them to attend other community activities that do not occur on a Friday but on a weekend. 

c) Consider and treat them like your other Action Group members but do not count them in the headcount as a committed member of the branch.
 
d) Free them up from leading any major service. 

10. How do we handle members who  a) are senior in age/spiritual growth  and b) have a hard time relating to their Action Group Leaders?

The two (2) situations can be further explained in the following manner:


1.  A committed brother/sister who is older than and has been in community longer than the Action Group Leader but has not been growing spiritually; chronological age may pose a challenge in terms of developing good and stable relationships between the brother or sister and the Action Group Leader.


2.  A committed brother/sister who has better relationships with other brothers/sisters than with the Action Group Leader and is unwilling/unable to develop the same relationship with his/her Action Group Leader and which then prevents the Action Group Leader, despite best efforts, from being able to reach out to the brother/sister.

Our suggestion is to ask brothers/sisters who are close to the brother/sister concerned to reach out and/or support the brother/sister but not to be their pastoral leader.

The intervention by the “helper” should be to upbuild the Action Group Leader with the brother/sister so that at some point in time, the Action Group Leader can come in. The “helper” should constantly refrain from addressing pastoral concerns as he/she is not the Action Group Leader of the one concerned; instead the “helper” should point the brother/sister to the Action Group Leader.

The “helper” should also discourage one to one relationships (particularly, if the helper and the brother/sister are already quite close) as well as exclusive cliques.  This serves to further isolate the brother or sister rather than integrate him/her.

The “helper” should also update the Action Group Leader and the Branch Leader/Branch Women’s Moderator on the progress of this “weaning out” process. As a last resort, the Action Group Leader should consult the Branch Leader/Branch Women’s Moderator on more long term solutions for the situation.

11. What is a good approach in handling inter-Action Group activities?

For Action Groups that are newly formed or newly reconfigured, it is best to have inter-Action Group activities with another Action Group of the same gender in the same unit/branch who are perhaps more senior in community. For example, a Brothers’ Action Group can have an activity with another Brothers’ Action Group that has existed for a longer time.  The “more senior” Action Group can show the newer Action Group the way of life of community in action (how they pray, worship, relate to one another etc.).  This example is likewise applicable to an Action Group of Sisters.

Should a Brothers’ Action Group decide to have an inter-Action Group activity with a Sisters’ Action Group in the same branch (or vice versa), such activity should have the consent and knowledge of the Unit Leader, or if there is none, the Branch Leader and the Branch Women’s Moderator.

Likewise, if the inter-Action Group activity is between Action Groups of different branches, the consent and knowledge of the Branch Leader and the Branch Women’s Moderator is likewise needed for pastoral oversight.  This is because inter-Action Group activities are not for socialization purposes alone.

ANNEX  “F”

ANG LINGKOD NG PANGINOON APPROACH GOVERNING MONETARY LENDING AND BORROWING AMONG LINGKOD MEMBERS

GENERAL:

1. As a general policy, Lingkod discourages its members from borrowing and lending money to one another in view of the following reasons:

· We have as yet no clear guidelines nor polices drawn up to govern such transactions.

· We have no pastoral resources nor the organizational capability to provide pastoral oversight for such transactions.

We feel that this is a highly sensitive area that requires good judgment, keen pastoral wisdom and practical management skills from those who will oversee such transactions.  Moreover, such transactions involve personal relationships among the members.  We want to avoid possible personal conflicts and relationship problems that may arise from bad handling of such transactions.

2.
Lingkod, as an institution or organization, does not lend money to its members as a matter of policy in view of the following reasons (and in addition to the foregoing):

· We have not set up any “resource sharing fund” from where members could possibly borrow without interest.  We have not done this because our current income level from members’ financial contributions is not enough. do not so warrant
· We do not think it appropriate to lend money that comes from members’ financial contribution for the sole benefit of a single member.

3.
The needs of members, however, particularly those that may be classified as “emergency” or “urgent”, may warrant some exceptions to the above-named policy (see below).

Exceptions Re Borrowing Money From Members

1.
Requests for financial help from a Lingkod member must first be directed or coursed through his/her Action Group Leader.  The Action Group Leader in turn will:

· Discuss the said emergency/exceptional need with the borrowing member.  He assesses the gravity or seriousness of the need (that is, whether or not this warrants an exception to the Lingkod no-borrowing policy).

· If the need so warrants an exception, the Action Group Leader informs his/her Unit Leader or Branch Leader about it.

2.
Together, the Action Group Leader and the Unit Leader (or the Branch Leader) will discuss and decide on the request.

· The Branch Leader (or his representative) will determine with the borrowing member the reasons for the need, the various pastoral issues involved, and the borrower’s payment capacity should the request be granted.

· If the request is “approved” (that is, considered a just exception to the policy), the Action Group Leader and the Branch Leader will look or scout for members who are willing to respond to the needing member.  Their main role is simply to “broker” the transaction between the borrowing member and the lending member(s).

· Clear agreements will be made in writing to govern the transaction.  The Branch Leader will pastorally oversee the transaction and see to the loan’s complete repayment.

3.
The lending member(s) take full responsibility for the loan, that is, the Action Group Leader  nor the Branch Leader should assume the liability for non-repayment of the loan.

· The Action Group Leader nor the Branch Leader should not make any endorsements of the borrowing member nor serve as guarantors to the loan being made.

4.
The Branch Leader will give appropriate pastoral recommendations to the borrowing member in order to free him/her from any cyclical patterns of indebtedness.

Exceptions Re: Lending Money To Members

1.
Lingkod members who are willing and able to lend money (at no interest) to other Lingkod members who have been deemed to have exceptional financial needs will be “matched” by the leaders who are “brokering” the transaction.

2.
Lending members must be willing to relate to the money he/she is lending as alms (i.e. money given away, not just lent out) that will not be returned back.  If the lending member is not open nor willing to take on such an attitude, then he/she should not lend money at all. 

· In other words, the lending member must not expect that the money he/she lends out will be returned.

· Of course, the clear agreements mentioned earlier that will govern such borrowings will try to get the money or the loan re-paid.  This is the purpose of having the leaders in on the transaction.

· The responsibility, however, for the re-payment of the loan still rests on the borrowing member and not on Lingkod.

OTHERS:

1.
Lingkod leaders may refer the borrowing member to any appropriate lending institution, especially when the financial need concerned is substantial.

2.
We should always refrain from using our personal relationships in Lingkod as a means for acquiring financial favors or benefits for ourselves.
ANG LINGKOD NG PANGINOON

ACTION GROUP LEADERS’ TRAINING MANUAL 

Foreword

The Action Group is the basic unit of our common life in Ang Lingkod ng Panginoon. It is the place where Lingkod members are sustained and supported in their Christian life.  It also provides them a base from which they do effective service and apostolic action.  Needless to say, the Action Group is an essential part of Lingkod life.

The Action Group is a smaller grouping of the least four (4) committed Lingkod members.  It is led by an Action Group Leader  who serve and care for the members in the group.

This manual is designed for use in the training of Action Group Leaders (AGLs) in Ang Lingkod ng Panginoon. 

Meanwhile, the ongoing training of Lingkod's Action Group Leaders should also take place in the monthly Action Group Leaders' meetings of Lingkod.

(NOTE: This Action Group Leaders’ Manual should be read in conjunction with The Action Group Manual and The Action Group Leaders’ Manual)

Goals

The principal goal of the entire training program is to raise up men and women who can effectively serve as leaders of the Action Groups. They are given a vision and clear understanding of this kind of service in the body (i.e., the care of the members) as well as the requisite skills and wisdom for such service. Combined with actual hands-on experience, the guidance of the Branch Leader, Branch Women’s Moderator and the Unit Leaders, and the power of the Holy Spirit, this training hopes to enable the Action Group Leaders to effectively care for the single men and women placed under them.

The Action Group Leaders’ Training have the following specific objectives:

· To form a vision for Christian service and, more particularly, the care of single men and women professionals and working people.

· To help participants understand:

· their role as Action Group Leaders

· the nature and dynamics of the Action Group

· their relationships with those above them (the Unit  Leaders), with those under  them  (the members), and with each other (their fellow Action Group Leaders)

· To equip the participants with basic skills for running an Action Group

Dynamics

This is conducted at the end of the Christian Life Program (CLP) or towards the start and establishment of the new Action Groups, after the new Action Group Leaders have been identified.

This is a whole-day training session, consisting of four (4) talk presentations, with a question-and-answer forum after each talk. The following are the talks for this training: 

 Talk
1  Being A Servant

   

2  The Action Group: Purpose and Dynamics of the Meeting

   

3  Serving As An Action Group Leader

   

4  Building Relationships With Your Members
In addition, the training session includes:

· Time for prayer and worship

· Snacks and Lunch breaks, fellowship

· A meeting with the Unit Leader (optional)

These elements are meant to provide the participants with an opportunity to interact with their fellow Action Group Leaders in order to promote spiritual unity, teamwork and brotherhood/sisterhood among  themselves.  These are indispensable to Lingkod's leadership and service in a growing nationwide movement.

Contents of this Training

This Training Manual provides the following:

1. Checklist of administrative requirements for conducting an Action Group Leaders Training Session

2. Recommended time/schedule of activities for the training session

3. Participant's Outlines (given as hand-outs)

4. Speaker's Outlines (as expanded)

5. Lingkod's Statements of Identity, of Belief, and of Commitment; Vision and Mission

Checklist Of Administrative Needs

The following are the resource persons and administrative items needed during the course of the training session. These will be the responsibility of the assigned Session Leader:

1.  Speakers. They should be provided with the expanded Speaker's Outline of the talks (and  tapes,  if  available).  They should also be properly informed of the training session's schedule (and changes, if any).

2.  Worship Leader. Normally, this should be the Session Leader himself.

3.  Musician. One guitarist from the group of participants will suffice. Songbooks should be provided.

4.  Facility logistics.  These include:  sound system, chairs, lectern, tape recorder, blank tapes for the talks, registration tables, whiteboard and marker, chalks, LCD/overhead projector, if needed.

5.  Participant's outlines. These are the hand-outs to be given during the talks.

6.  Other materials to be given out during the session.

7.  Sign-up sheets for attendance and registration.

8.  Merienda and food implements (e.g., cups, ice, etc.)

9.  Book table (optional).

10.  Prior announcements and invitations to all participants, informing them of place, date and time for the training session.

11.  Service team. The Session Leader can organize a team of 2-3 members (who are not participants themselves) to handle the foregoing preparations.
Recommended Format/Schedule For An Action Group Leaders’ Training Session
AM  
08:00
Arrival / Registration

08:30
Opening Worship / Orientation

09:00
TALK 1: "Being a Servant"
09:45
Open Forum

10:00
Break

10:30
TALK 2: "The Action Group: Purpose and Dynamics of the Meeting"
11:15
Open Forum

11:45
Lunch Break

PM
01:30
TALK 3: "Serving As An Action Group Leader"
02:30
Open Forum

03:00
Break

03:30
TALK 4: "Building Relationships With Your Members"
04:15
Open Forum

04:30
Announcements / Closing Prayers

NOTE: Sometime during the day, there might be a need for the Branch Leader (for the Brothers) and the Branch Women’s Moderator (for the Sisters) and their Unit Leaders to meet with the Action Group Leaders.

PARTICIPANT’S OUTLINES

ANG LINGKOD NG PANGINOON
Action Group Leaders Training
Talk No. 1: "BEING A SERVANT"

A.  SPIRITUAL PERSPECTIVES: TWO REALITIES

1.  Christian Service is spiritual warfare.

2.  To be a servant is to be God's instrument in reconciling men to Himself in Jesus.

B.  BEING A SERVANT

1.  Not simply WHAT you do but WHO or WHAT YOU ARE. Emphasis is on being a servant rather than on doing service.

· Luke 10: 38-42

2.  New Testament passages on servanthood.

· the duty of a servant (Luke 17:7-10)

· the identity of a servant (Phil 2:5-8)

· the obedience of a servant (Heb 5:8)

3.  Some obstacles on being an effective servant

· a natural disinclination to being a "servant"

· a natural disinclination to think of others first before ourselves.

· human rebelliousness

· lack of trust

4.  The Lord wants not simply enthusiastic servants but mature servants who

· are faithful

· work hard to overcome obstacles in their lives

· serve without reward or recognition

· can make commitments and stick to them

· are reliable

C.  THE COST OF SERVING THE LORD (2 Cor 11:23-28)
PARTICIPANT’S OUTLINES

ANG LINGKOD NG PANGINOON
Action Group Leaders Training
Talk No.2: "THE ACTION GROUP: NATURE, PURPOSE & DYNAMICS OF MEETING"
A.  INTRODUCTION

1.  Review of the Lingkod commitments

B.  THE ACTION GROUP

1.  Nature

2.  Basic Goals

3.  Elements in an Action Group: openness, mutual responsibility, confidentiality, being evangelistic

C.  DYNAMICS OF THE ACTION GROUP MEETING

1.  Frequency

2.  The Right Time

3.  The Right Place

4.  What happens in an Action Group meeting/ Recommended format and schedule: a) Gathering Time, b) Worship and Prayer, c) Intercession, d) Main Activity, e) Announcements/Business, f) Closing Prayer and g) Informal Fellowship

PARTICIPANT’S OUTLINES

ANG LINGKOD NG PANGINOON
Action Group Leaders Training
Talk 3: "SERVING AS AN ACTION GROUP LEADER"

A.  THE ROLE OF THE ACTION GROUP LEADER

1.  How should we look at our role ?

· a call from God; therefore, respond humbly and wholeheartedly

· we are servants (vs. worldly understanding of being a "leader"

· we are a team together

2.  What is our role ?

· to help members live out the Lingkod commitments as fully and as faithfully as possible

· the most important position in Lingkod: being a brother or sister to others

· the most important service in Lingkod: loving one another and serving one another

B.  THE "JOB DESCRIPTION" OF AN ACTION GROUP LEADER

1.  The Action Group Leader oversees most of the practical concerns  of the action group.

2.  The Action Group Leader reports regularly to the Unit Leader.

· what to report on

3.  The Action Group Leader is not a pastor, although his service  involves elements of giving some personal care to the  members

· what you can (or should) not do

· what you can do or work on

C.  PREPARING FOR THE ACTION GROUP MEETING

1.  Planning is important. We should:

· pray and ask the Lord's will for direction

· be creative

· review past meetings and decisions

· write out your plan (e.g., prepare a "syllabus")
PARTICIPANT’S OUTLINES

ANG LINGKOD NG PANGINOON
Action Group Leaders Training
Talk No. 4: "BUILDING RELATIONSHIPS WITH YOUR MEMBERS"

A.  ROLE OF THE ACTION GROUP LEADER

1.  Representing God to members and connecting them to the  life of God

2.  Helping members to move on in their relationship with  the Lord and with brothers and sisters in the body

· involves ongoing evangelization

B.  ELEMENTS OF THE ACTION GROUP LEADER-MEMBER RELATIONSHIP (1 Thes 2:7- 12) 

1.  Gentleness (1 Thess 2:7)

2.  Personal concern (1 Thess 2:8)

3.  Diligence and perseverance (1 Thess 2:9)

4.  Integrity (1 Thess 2:10)

5.  Encouragement (1 Thess 2:11-12)

C.  BUILDING RELATIONSHIPS: SOME PRACTICAL SUGGESTIONS

D.  THE FRUITS OF A GOOD ACTION GROUP LEADER-MEMBER RELATIONSHIP

1.  Love

2.  Confidence

3.  Respect

E.  CONCLUDING REMARKS
People grow in confidence as they see you grow in  personal holiness and Christian character

Be able to say: "Imitate me as I imitate Christ." (1  Cor 11:1)
SPEAKER’S OUTLINES 

ANG LINGKOD NG PANGINOON
Action Group Leaders Training
Talk No. 1: "BEING A SERVANT"

A.  SPIRITUAL PERSPECTIVES: TWO REALITIES

1.  To be better servants, we need to understand the true nature of Christian Service. Two spiritual perspectives will give us a proper approach to Christian Service.

2.  Two basic realities:

· Christian Service is spiritual warfare.

· there are two kingdoms opposed to each other; Satan as a spiritual power; therefore, our enemy is not simply economic or political but a whole kingdom; hence, a spiritual battle.

· any Christian Service is, therefore, spiritual warfare: the battle for the hearts and minds of men

· To be a servant is to be God's instrument in reconciling men to Himself in Jesus

· man is in sin and needs redemption; he needs to be reconciled back to God through Jesus

· our work of service is to be used by God as His instruments in bringing about  that reconciliation

· If we understand the above realities, then they form a basic framework and vision of what Christian service is.

B.  BEING A SERVANT
1.  Christian service is not simply what you do. It is who or what you are as you do it. The focus is on being a servant rather than on doing acts of service.

· Luke 10:38-42 the story of Martha and Mary

2.  The duty of a servant (Luke 17:7-10)

· We have lost touch with the real meaning of the word "servant" as understood in Jesus' time.

· Jesus' story must  have been amusing to His listeners; they could not understand a servant being served by the Master.

· We are the Lord's servants: we no longer own nor direct ourselves.

3.  The identity of a servant (Phil 2:5-8)

· Christian service is not for personal glory or self-fulfillment. We cannot insist on serving the way we want to (e.g. suiting our personality, interest, personal gains, etc.)

· The Christian doesn't serve himself but humbles himself at the disposal of the Lord and others.

4.  The obedience of a servant (Heb 5:8)

· A requirement of the Lordship of Jesus and our own servanthood is obedience to His authority; this cannot be halfway or half-hearted, but total.

5.  Some obstacles to being an effective servant

· A natural disinclination to being a "servant"

· very lowly, especially in Filipino society

· we need to correct this distorted understanding and see the noble position of a servant in the eyes of God

· A natural disinclination to think of others first before ourselves

· our natural first instinct is to think of "I, me and myself"

· the gospel calls for a reorientation of this

· Human rebelliousness

· this is due to our fallen nature

· can be corrected through repentance and resolving to obey

· Lack of trust

· in the Lord, in our leaders, in our brothers and sisters

· we need faith to counter this; to realize the providence of God that He works through others

6.  The Lord wants not simply enthusiastic servants but  mature servants He can rely on.

· Signs of this maturity:

· faithfulness (to prayer, intercession, commitments, way of life, etc.)

· work hard to overcome obstacles in our lives

· serve without regard for reward or recognition (i.e. "hidden service")

· can make commitments and stick to them

· are reliable

C.  THE COST OF SERVING THE LORD (2 Cor 11:23-28)

1.  Paul's trials while serving the Lord

· Hopefully, none of us would have to go through all these. But being God's servants will involve some hardships,  suffering,  loss  of  reputation, conflict, physical and emotional pain, etc.

· It will cost us our lives to serve the Lord, from big things to small things (e.g. having to give up our own preferences)

2.  But all the difficulties involved in being a servant  will produce joy in us.

· John 12:24-26 the grain of wheat falling into the  earth

· To be fruitful, we must fall into the ground and die: we die to our self-interests, putting the Lord first.

· our dying to ourselves is life-giving to others

SPEAKER’S  OUTLINES

ANG LINGKOD NG PANGINOON
Action Group Leaders Training
Talk 2: "THE ACTION GROUP: NATURE, PURPOSE & DYNAMICS OF MEETING"

A.  INTRODUCTION

1.  The Lingkod commitment is a response to: God's goodness: God's personal call

· review the various commitments

2.  We are supposed to live out these commitments for the  sake of God and our brothers and sisters:

· by the grace of God

· to be lived out each day faithfully

3.  The place where we are helped in doing this is in the  action group: importance of the action group in the  corporate life of Lingkod

B.  THE ACTION GROUP

1.  The Action Group is a small grouping of at least four (4) members (including the Action Group Leader) that meets regularly for support in the Christian life and in carrying out the corporate mission of Lingkod

2.  Basic goals:

· to build an environment of committed personal relationships for the support of the Christian life of the members

· to provide a means or a base for apostolic action among the members (e.g. service, evangelization, etc.)

3.  The Action Group works best when the following elements are present:

· openness: sharing of life, honesty, living in the light

· mutual responsibility: responsibility for the common and individual life is not just the leader's

· taking initiative to care and look after one another (e.g. faithfulness to commitments, priorities, etc.)

· mutual responsibility for common decisions

· confidentiality: trust

· evangelistic: inclusive vs. exclusive

· life-giving

C.  DYNAMICS OF THE ACTION GROUP MEETING

1.  Frequency

· weekly (with exceptions to be given by the Branch Leader)

· spend informal time together outside of the Action Group meetings

2.  The Right Time

· any time when all can get together, any day (consideration: traveling time, distance, etc.)

· can be flexible when there are difficulties or special needs, but must be consistent

· can run for at least 1.5 hours or more, depending on the needs of the group

· agree on the length of meeting time and when

3.  The Right Place

· one that will work for all the members: accessible

· the place depends on what you're doing as a group for the week

· recommendation: do it at the home of the members

4.  What do you do in an Action Group Meeting?/Recommended Format and Schedule

· 1st: Gathering Time/Informal Fellowship

· 2nd: Opening Prayer/Worship/Intercession: encourage active participation among the members (singing,  vocal prayer, use of spiritual gifts, exhortations,  scriptures)

· 3rd: Main Activity: Personal Sharing, Bible  Sharing, Bible Study, Directed Discussion  or Teaching

· 4th: Practical Business/Announcements: service assignments, reminders, other events

· 5th: Closing Prayer : prayer intentions & requests

· 6th:  Informal Fellowship 

· Once a  month, the Action Group activity may be an unstructured Fellowship

· If a particular month has a fifth (5th) week, the Action Group can decide what activity to do

· Action Group activities should be life-giving, have a variety and evangelistic

NOTE: Please see the Action Group Manual (Elements of the Action Group Meeting and Recommended Action Group Meeting Format/Schedule) for more inputs.

SPEAKER’S OUTLINES

ANG LINGKOD NG PANGINOON
Action Group Leaders Training
Talk 3: "SERVING AS AN ACTION GROUP LEADER"

A.  THE ROLE OF THE ACTION GROUP LEADER

1.  How should we look at our role as Action Group Leaders ?

· we are all new to this kind of leadership, but it was God who called us; therefore, we need to respond humbly and wholeheartedly

· not because of our talents and gifts

· we are servants: vs. the worldly understanding of being a "leader" -- don't be mesmerized by the title

· Mk 10:42-44

· we are all growing in our ability to serve; God's call is the basis of our confidence to do this

· we are not serving in isolation from one another but rather as a team of AG leaders serving together in one body

· encouraging one another

· learning from one another

2.  What is our role ?

· our basic goal as Action Group leaders is to help members live out the Lingkod commitments as fully and as faithfully as possible by:

· living out these commitments ourselves

· much is caught, not taught

· you are the embodiment of the Lingkod commitments 

· understanding these commitments well

· study them and other materials

· attend Lingkod training courses

· ask for clarity from Unit Leader

· it is also good to know "why"

· helping others understand them

· vision fosters commitment; understanding gives vision

· share your experience

· collect and share resources

· calling others to be faithful in living them out

· always call members to faithfulness

· do not be afraid to make demands according to commitments

· the most important position in Lingkod is that of being a brother or a sister; the most important service in Lingkod is to love one another (not to give talks or lead meetings) and serve one another and fostering that same love among the members

B.  THE "JOB DESCRIPTION" OF AN ACTION GROUP LEADER

1.  The Action Group Leader oversees most of the practical concerns of the Action Group. He

· establishes the place and time of the meetings

· convenes the meetings and facilitates the discussions or sharings

· draws forth sharings from "quieter" members or regulate "over-sharing"

· keeps the discussion on course

· gets members to  make agreements and  common decisions and account to one another

· sees that necessary business are handled in the meetings

· initiates the activities for the group

· reports to the Unit Leader (if none, the Branch Leader or the Branch Women’s Moderator) regularly about the progress of the Action Group

2.  The Action Group Leader reports regularly to the Unit Leader (if none, the Branch Leader or the Branch Women’s Moderator)

· normally, at least once a month

· things you report on:

· generally, how the members of the group are doing

· their faithfulness in attendance

· their cooperation/contribution in the group

· their growth in zeal and commitment

· significant concerns

· practical concerns

· difficulties that the members are having

· any difficulty between leader and member

· particular apostolic activity or project the group is planning to undertake

· goals you hope to achieve

· plans for achieving these goals

· activities to take

· your own experience in service

· are you being faithful to your service

· do you have the time for it ?

· do you need more help ?

· identify potential leaders in your group who may have gifts

· be confident that your leaders (Unit Leaders, the Branch Leader or the Branch Women’s Moderator) are committed to you and that you can call on him for support, advice and prayer

· do not think that you always have to say the nice things 

· do not be over-protective of your group

· we're  simply  looking for  a  realistic assessment

3.  The Action Group Leader is not a pastor, although his service  involves elements of giving some personal care to members.

· what you can (or should) not do:

· work on the following significant areas: major life decisions (e.g. career, state of life); serious character disorders (e.g. fears, insecurities,  emotional  disorders, homosexuality, etc.); major problem areas (e.g. in family life, love life, financial area, etc.)

· give authoritative pastoral directions in the above

· give authoritative correction (unless clear and objective wrongdoing)

· attempt to handle some serious wrongdoing

· handle serious theological or doctrinal issue

· in all these, we can give some input or advice, but we must make clear to them that they do not have to obey or hold us responsible

· our advice are simply personal opinions; they still make the decisions

· this is a protection for the Action Group Leader

· what can you do or work on ?

· the Action Group as a whole

· are they relating to one another well ?

· are they free to share with one another?

· do they worship freely together ?

· are they integrated with the rest of Lingkod ? do they identify with Lingkod?

· what is their attitude towards Lingkod ?

· the individual members

· do they  ever do anything  together outside of the Action Group meetings

· how are they growing in Christ (e.g. daily prayer, reading and study  of scriptures, personal relationships out- side of the action group, service in Lingkod)

· you can also:

· encourage, advice, exhort

· pray with them

· teach in a non-authoritative way (e.g. areas of commitment, spiritual truths)

· work on the area of faithfulness of the members

· make agreements or common decisions and hold them to the agreements (e.g. punctuality, Lenten observances)

· pray for your members

· initiate activities through suggestion and by organizing them

C.  PREPARING FOR THE ACTION GROUP MEETING

1.  Planning and preparation can make a big difference in  the overall quality of the action group meeting

2.  In planning, the Action Group Leader should:

a) Pray and seek the Lord’s will for direction and guidance for the meeting (e.g., being open to God’s revelation for the group or the individual members).

b) Translate the Action Group or branch annual plan to quarterly plans and, if possible, monthly plans.
c) Review past meetings and decisions (for follow-up purposes - were there assignments given or common agreements made that need follow-up, prayer requests status).

d) Be creative: think of what the Action Group can do together and what they need as disciples.

e) Write a plan for the week’s meeting (some kind of an agenda) and even come up with a period “syllabus” against which the Action Group’s progress may be checked.

SPEAKER’S OUTLINES

ANG LINGKOD NG PANGINOON
Action Group Leaders Training
Talk No. 4: "BUILDING RELATIONSHIPS WITH YOUR MEMBERS"

A.  THE ROLE OF THE ACTION GROUP LEADER
1.  To represent God to the members and connect them to His life.

2.  To help members move on in their relationship with the  Lord and with the brothers and sisters in the body

· this involves ongoing evangelization

B.  ELEMENTS OF ACTION GROUP LEADER-MEMBER RELATIONSHIP

Ref: 1 Thes 2:7-12

1.  Gentleness (1 Thes 2:7)

· not coming down hard on member's shortcomings

· not being abrasive or inflexible

· be loving and caring (but don't mother !) and be firm if needed

2.  Personal concern (1 Thes 2:8)

· this is not just a functional relationship; need to develop real friendship
· behind this is a desire on your part to love them

· take an interest in their interests

· state your commitment to them and communicate your desire  to serve them; make clear that  the relationship is one of brotherhood and service to them

3.  Diligence and perseverance (1 Thes 2:9)

· always be reaching out to them (its a battle to change people and it does not happen just like that)

· be open and available; let them have access to you (but teach them to be reasonable in seeking you out, e.g., not in the middle of the night)

· meet them outside of regular action group meetings (e.g. have recreation together, visit them at home, etc.)

4.  Integrity (1 Thes 2:10)

· you need to be a man/woman who is beyond reproach; this is not simply a question of not sinning but also of not doing anything that can subject you to criticism or scandalize them

5.  Encouragement (1 Thes 2:11-12)

· provide encouragement, comfort and support

· help them know themselves, e.g.:

· saying helpful things about their difficulties

· explain why they do what they do

· observe and notice them (e.g. how they participate in prayer meetings, how they handle daily life, etc.)

· keep in touch with their concerns

· be able to laugh and cry with them; empathize

C.  BUILDING RELATIONSHIPS: SOME PRACTICAL SUGGESTIONS

1.  A few principles:

· Without good personal relationship with each of our members, we cannot represent God who Himself personally relates with us and with each of them.

· We build relationships of trust, confidence that allows us to be channels of grace.

· Our relationships are far more important than simply prescribing suggestions, solutions  to problems and advice.

2.  Practical suggestions in addition to those already mentioned:

· Make an effort to know about their personal lives, enough to make us confident that we can be one of their closest friends.

· Learn how to be appropriately affectionate.

· Respect and honor them.

· Emphasize honesty: both ways.

· Avoid having a "problem-oriented approach".

· Allow the Holy Spirit to increase our capacity to love them, reach out to them and be of support to them.

· Be patient.

D.  THE FRUITS OF A GOOD ACTION GROUP LEADER-MEMBER RELATIONSHIP

1.  Love

· in fact, this should be pre-supposed since this is basic to our being brothers and sister in the Lord; but the caring relationship should reinforce and strengthen the members' love for their leader

2.  Confidence

· frees members to give themselves over to your leadership (e.g., they let go of their self-protectiveness)

· opens them to receive advice and wisdom from you

· as you experience them having more confidence in you, you become more free to give them more of yourself

3.  Respect

· show them you respect them (e.g.,  listening carefully, not putting them down)

· be straightforward and honest

· be able to be firm when something needs to change (e.g., be willing to take a stand)

· don't be a know-it-all

· you do not know everything and you cannot solve all problems: be willing to say "I don't know"

· do not bluff; this will destroy your credibility

E.  CONCLUDING REMARKS

1.  People grow in confidence as they see you grow in  personal holiness and Christian character.

· 1 Tim 4:12-16 You need to grow yourself; be an  example and a model to others

2.  They must know that you can take them as far as God has taken you.

· be able to say: "Imitate me as I imitate Christ." (1 Cor 11:1)
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