Ang Lingkod ng Panginoon
CARING FOR YOUR NEW MEMBERS

A Self-Study Training Course for New Action Group Leaders

COURSE FRAMEWORK
FOREWORD:
The Action Group is “the most basic structure of Lingkod life” (cf Omnibus AG Manual).  Every new committed member of Lingkod starts off life in Lingkod in the context of the AG environment.

Ensuring that new members will embrace the vision, mission and way of life of Lingkod therefore falls directly on the shoulders of the Action Group Leader.  This is a long process of growth and does not occur automatically and immediately.  And the most crucial stage is the formative stage -- the first 100 days of membership.  

What makes this doubly crucial is that Lingkod usually assigns new leaders to handle these new groups.  This self-study course will hopefully address the need to have adequately trained and equipped leaders from day 1.  It focuses on the need to care for fresh, new members, and is designed with the first-time leader in mind.

Drawing inspiration from the first parable of Jesus (Luke 8:5-8), the metaphor of a seedling being cared for in its delicate early stage seems most appropriate for this purpose.  

- Eddie Mendoza

MEMBERS’ MODULES

Members Module A:  WELCOME TO YOUR FIRST ACTION GROUP

This module will be given to all new members of an action group after their commitment.  It covers the basic things every new member should know about action groups, but presented in a welcoming fashion.  It is not intended to be comprehensive, but should be consistent with what every new member will receive by way of the ALNP Members’ Handbook.  

It will cover the following topics:
1. Introduction – “welcome to Lingkod”

a. Affirm their desire to grow in faith and to live it out

b. How Lingkod can help you 

2. What are action groups?

a. What goes on in action group

b. Who is part of the group

3. Why are you part of an action group?

a. Should be related to their purpose in joining Lingkod

4. What should you expect from your leader?

5. Additional:

a. What an action group is not

b. FAQs

Facilitated Discussion

After this, the AG Leader should facilitate a discussion among his/her members to discuss the following:

1. Any questions that the member may have regarding Lingkod or the action group.

2. What are the norms that the members should have among each other in order for the group to work well.  (team norming)

3. Review of the commitment card (if there is one), that each member signed and committed to.

4. View a follow-up presentation that presents the topic:  WHAT IS EXPECTED OF YOU AS A MEMBER OF AN ACTION GROUP?  (confidentiality, committed attendance, courtesies: promptness, replies, feedback)

Members Module B: WHAT IS EXPECTED OF YOU?
This is a short follow-on module to discuss basic expectations of a member of an Action Group.  It is presumed that the facilitated discussion has been accomplished and that the members have already brainstormed a list of group norms.  This follow-on module will hopefully cover most of what is discussed, and affirm their decision.
 It should cover / explain the following topics.  Should limit it to no more than 6-8 norms:

· Confidentiality
· Honesty
· Sincere Effort
· Courtesies expected: promptness, responses, attendance, feedback

· etc
LEADER’S MODULES

The following modules are to be taken by the new Action Group Leader himself/herself under the supervision of the Unit Leader or the Branch Leader/BWM.  It is composed of several modules that are supposed to be taken in sequence.  The focus of these modules is to equip the AG leader to care for his/her members and to manage the Action Group during the first 100 days of its formation.
Within each module, there will be: 

· an INSPIRATIONAL SECTION – this is intended to encourage the Leader to acquire the proper attitudes necessary for a leader (humility, servanthood, brother/sisterliness, love, joy).  These can be in the form of little quotes, reflection pieces, or exhortations.  

· a PRAYER  at the start and at the end of the module.

· the LESSON proper.

· a DISCUSSION or a REFLECTION GUIDE – which the Leader must accomplish, and if called for, discuss with his/her coach, whether the Unit Leader or Branch Leader.

Module 1:  THE FERTILE GROUND

This first module spells out the vision of the nature and purpose of the action group in the life of a new member of Lingkod.  It is the “fertile ground” upon which the “new seed” needs to grow.  It defines the kind of small group environment that Lingkod wishes to establish in order for new members (new seeds) to grow healthily and eventually mature and bear fruit.  It should define what are the elements that must be present in order for young growth to occur.

This is taken from the stated aim of Action Groups, viz., “to provide members with an environment of mutual support and encouragement to live the life as fully as possible for Jesus Christ.” (cf Omnibus AG Manual).
Module 2:  THE SEASON OF GROWTH

This module will explain to the AG Leader the growth chart of the new member during his/her first 100 days as a member.  Specifically it spells out what we expect the members to have accomplished, demonstrated, become within the first 100 days of their membership.
Module 3: NURTURING THE PLANT

This module presents how to conduct Action Group meetings, and the various activities that can be undertaken in the AG Meetings during the first 100 days.  This module will have several sub-modules or lessons focusing on guidelines for each of the various formats of AG, and other activities that goes on within the Group meeting, to be conducted, including skills needed for these.  In all these activities, the underlying goal of the leader must be to get the members to hunger for the Lord, and to grow in love with the Lord, and to affirm their decision to pursue life in Lingkod as a means to this end.  Topics covered will be:

1. How to prepare and plan for a meeting – including recommended meeting formats and schedules

2. How to conduct a 7-step bible sharing

3. How to lead in praise and worship

4. How to facilitate sharing among members

5. How to conduct a bible study – this can be based on 2 or 3 bible study guides that can be recommended to be taken up by the AG during their first 100 days.

6. How to encourage your members to establish the habit of daily prayer and scripture reading.

7. How to manage relationships among members within the AG

8. How to gain respect as your members’ servant-leader

Module 4: CULTIVATING THE SOIL

This module will give separate lessons in the module that will provide guidelines about the set of projects/activities that the Leader should make the members accomplish during the course of the first 100 days.  This is not expected to be an exhaustive list of possible activities, but will cover the activities that MUST be undertaken by the members/group during the first 100 days.  This list is subject to confirmation by Mon and Nerry:
1. Attending the Branch Asemblies and Worship

2. Setting Aside Your Tithes

3. Preparing a Pastoral Plan

4. Conducting a One-on-One

5. Inviting a Guest

6. Conducting a Skills Inventory

7. Preparing a Personal Testimony
� Originally, I had this listed as another item in the main module 1, but decided to make this a two-stage process so that there is better interaction and “ownership” of the group norms.





